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A native of Port-Cartier and fourth-generation family member to 
work for ArcelorMittal, Michael LaBrie joined the organization in 
2010. He was Manager, Human Resources from 2013 to 2018 
before becoming Manager, Port and Ore Handling. A Université de 
Montréal graduate in Industrial Relations and Political Science, Mr. 
LaBrie has been General Manager, Infrastructure since December 
2019. 

He sits on the SODES (St. Lawrence Economic Development 
Council) Board of Directors and is the ArcelorMittal representative 
on the Développement économique Port-Cartier Board of Directors.

Question 1: ArcelorMittal has committed 
to reducing its greenhouse gas (GHG) 
emissions by 25% by the year 2030. In 
addition to guidelines and standards in effect, 
your organization has made further efforts 
and environment-related announcements. 
What motivates an organization like yours to 
attribute such importance to this issue? 

Answer 1: Environmental protection is a 
fundamental issue that concerns us all. Our goal, 
at ArcelorMittal, is to be a responsible, corporate 
citizen committed to its communities and to work 
actively to reduce its environmental impact. 

We want to become a world leader in safe, 
efficient, sustainable iron ore production and all 
of our efforts target this goal. 

Increasingly, the customers of the steel mills 
that buy our iron are demanding greener steel, 
steels with a lower carbon content. For example, 
steels designed for automobile manufacturers 
wishing to offer consumers vehicles with a lower 
carbon footprint, steels making buildings of the 
future more energy efficient and steels ensuring 
that new infrastructures for renewable energy 
meet companies’ and societies’ future processing 
needs. 

Our iron is world-renowned and already sought 
for its quality. By innovating, we will be able to 
continue supplying high-quality iron that meets 
market requirements, which, as you may have 
guessed, are constantly evolving. 
       

      

     September  2022 1 



Question 2: What projects do you intend to 
implement to achieve this 25% GHG reduction 
goal? 

Answer 2 : Our port and loading facilities run on 
electricity. Our builders were already visionaries 
back in the day, designing our port facilities in the 
1960s to be electrically driven. 

Last November, alongside COP26 in Glasgow, we 
announced that we were beginning to transform 
our Port-Cartier pellet plant to produce only direct 
reduction grade iron pellets. 

By adding a flotation system, this transformation 
will enable us to scale back our current emissions 
to an annual 200 000 tons CO2 equivalent. This 
will have the same effect as taking 57 600 cars off 
our roads as of 2025.

These iron-dense, low-silica, very high-quality 
iron oxide pellets will be highly strategic in the 
years to come. They will be in demand by steel 
mills converting to electric arc furnaces in order 
to reduce their greenhouse gas emissions, thus 
helping steel manufacturers maintain production 
of low-carbon-content steel. 

Last May, we also announced a three-year 
agreement with BioÉnergie AE Côte-Nord 
Canada, a corporation that is partly owned by 
Groupe Rémabec/Arbec Forest Products Inc., for 
annual deliveries of 16 million litres of pyrolysis oil 
to the ArcelorMittal pellet plant.

This pyrolysis oil, a renewable fuel produced 
from wood residue, will ultimately result in a 
23% decrease in the use of heavy fuel oil in our 
Port-Cartier plant, an annual reduction of 57 600 

tons CO2 equivalent, the same as taking 14 000 
vehicles off our roads. 

We are also actively working to integrate other 
renewable energy sources, such as biochar, into 
our process to enable us to go even further in 
decarbonizing our value chain.

Question 3: An industry’s or organization’s 
energy transition is rarely seamless. What 
are the challenges linked to your plan for 
achieving this 25% GHG reduction target?

Answer 3 : Our customers want greener products 
and we are doing everything possible to meet this 
demand in addition to making significant efforts to 
decarbonize our value chain, from mine to port.  

The main risk linked to our industry’s 
decarbonization is access to sufficient amounts 
of electricity for electrification of the value chain. 
The majority of decarbonization-related solutions, 
such as the use of hydrogen, batteries or plasma 
torches, require large amounts of electrical 
energy. It is important to ensure that this electrical 
power is available. 

Another key component of our decarbonisation 
strategy involves the use of bioenergy in the 
form of biochar, pyrolysis oil and biogas, among 
others. The main risks linked to bioenergy are the 
cost, which significantly impacts competitiveness, 
and sufficient, sustainable supply. The volumes 
currently available on the market are insufficient 
to fully meet our needs. This is why a local supply 
chain must be implemented as soon as possible 
to make bioenergy much more readily available. 
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Finally, like most industries, access to specialized 
human resources is needed to implement the 
new technologies linked to decarbonization. The 
academic community, vocational training sector 
and major industry players must work together to 
ensure that human resources training programs 
are adapted to market realities and that both 
future workers and organizations have all of the 
assets needed to cope with change.
      
Question 4: You are a major shipper that 
uses maritime transport on a daily basis. In 
this context, what would you like to see in the 
maritime industry of the future to ensure that 
that your needs and concerns are met?   
     
Answer 4: Our sea port is the biggest private port 
in Canada. It is a strategic asset and a window 
on the world, allowing us to ship our products to 
customers the world over. 

Like our railway, our port is a significant asset that 
we plan to use for more than our current transport 
needs to help even more with our energy transition 
and to contribute further to regional development.

I believe that, for the maritime industry to succeed, 
it is vital that all actors work together. I am thinking, 
among others, of our excellent collaboration with 
the Port of Sept-Îles. These opportunities allow 
us to discuss best practices and technological 
advances and enable us to work hand-in-hand for 
the benefit of the industry as a whole. 

To learn and follow ArcelorMittal 

Website / Facebook / LinkedIn
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https://mines-infrastructure-arcelormittal.com/en/
https://www.facebook.com/ArcelorMittalMinesInfrastructureCanada
https://www.linkedin.com/company/arcelormittal-mines-infrastructure-canada/

