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CHAIRMAN OF THE BOARD’S MESSAGE
When the AGM is held, I will be completing my second and last term as Chairman of the Board. I
have thoroughly enjoyed fulfilling this role since I was elected in June 2015. My fellow directors’
extensive collaboration has definitely made my job easier and I would like to thank them most sincerely. Your support has been very valuable!
SODES has long had a special place in my heart. My work as Board Chairman has allowed me to see
files move forward and witness the head office team’s commitment firsthand. All are working hard to
respect our organization’s strategic orientations and meet our members’ expectations. Many times,
I saw the extent to which dedication and the desire for constant improvement underlies the staff’s work. I would
also like to express my heartfelt thanks to them. Working alongside you has been a great pleasure!
Then, there are SODES’ members who, on a daily basis, justify our actions vis-à-vis government partners and collaborators from many walks of life. Your loyalty is essential, keeping our organization sustainable and representative.
Throughout my mandate, I tried to increase our membership numbers to ensure that SODES’ voice continues to be
strong and meaningful. I encourage you to build on this momentum so that decision-makers continue to recognize
the marine sector’s role.
As you have no doubt realized, the fact that I am stepping down as Board Chairman in no way means I am leaving
SODES. It is, and will always be, an organization I believe in and for which I will continue to work.
Long live SODES…which will be celebrating its 35th anniversary in 2020.
Michel Tosini

PRESIDENT AND CHIEF EXECUTIVE OFFICER’S MESSAGE
The past year was busy for SODES on many fronts. To begin with, we paid special attention to the
election campaign in Québec. Knowing that, in the previous election, several parties’ platforms had
included commitments affecting the marine sector, we wanted to remain on the radar and to ensure
that the Maritime Strategy was maintained. To do so, SODES produced the document “Demandes
de l’industrie maritime aux partis politiques” (marine industry requests to the political parties),
presenting six broad areas of priority action to consider in future decisions. Our members greatly
appreciated this clear stand vis-à-vis the parties.
Particular attention was given to the Sustainable Mobility Policy monitoring committee, on which we sit. Much time
and energy had already been invested in developing the policy and, fortunately, the new government maintained
it fully intact. One of the policy’s targets is a 25% increase in tonnages of freight transshipped in Québec ports
and intermodal rail centres. This goal is clear in our minds and we continue to work to ensure that this target is
achieved as quickly as possible.
To constantly improve our responsiveness to members’ concerns, we continued to meet with them over the year.
The comments we received indicated that this practice should be ongoing in order to consolidate the interests of
all regions and sectors. This same message emerged from telephone interviews and group meetings held in the
context of the strategic planning we began for production of the 2020-2023 plan. Head office will ensure that
comments made are properly considered so as to continue meeting expectations.
Speaking of head office, I could not conclude this message without acknowledging my staff’s dedication. All year
long, they spared no effort, doing their jobs efficiently and effectively. A heartfelt thank you to Marie-Pier, Céline
and Mathieu, without whom our successes would not have been possible. I would also like to underscore the
contribution of Mélissa and Ariane, who left us in 2018.
In combining this team’s talent with our strong representativeness, we will be able to take
SODES even further. Thanks to each and every one of you!
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Nicole Trépanier

HIGHLIGHTS

Production of a study on North Shore road transport’s external social costs
In response to a request from the members, in June 2018, we produced a study on
external social costs linked to road transport on the North Shore.
The study findings solidly support requests that shipping obtain more volumes in this
region, which is served only by Highway 138 and where accidents are numerous.
In conjunction with municipal partners, a follow-up to the study could be carried out
to cover the entire St. Lawrence South Shore. This file will be monitored in the coming
year.
The study’s release gave rise to a press conference attended by Ville de Sept-Îles, MRC de Sept-Rivières,
Assemblée des MRC de la Côte Nord and Port of Sept-Îles. The news was reported in the regional media
and on the Radio-Canada website.

Change in permanent head office staff
SODES saw some changes in its head office team.
Mélissa Laliberté, who had been Director, Projects and Governmental Affairs since 2011, left SODES
in summer 2018. On June 14, 2018, the SODES Board of Directors passed a resolution highlighting
Mélissa’s excellent work. She was replaced by Mathieu Fraser, who arrived in October 2018. A historian
by training, Mathieu previously worked in former Québec Premier Philippe Couillard’s office.
Ariane Charette, SODES Communications Coordinator since 2015, left in fall 2018.
Céline Schaldembrand, who replaced Ariane during her maternity leave, continues to hold this position.
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Organization of Grande fête maritime familiale (Maritime Family Fiesta)
In 2018, SODES worked with the Human Resources Sectorial Committee of the Maritime
Industry (CSMOIM) and the Port of Québec to organize Maritime Family Fiesta.
Held on September 16 at the Port of Québec’s cruise terminal, the event was designed
to raise public awareness of the marine sector stakeholders in the Québec City area,
promote marine-sector careers and remind visitors that our lifestyles depend extensively
on shipping.
Using an entertainment-based approach to attract visitors of all ages, the event roused people’s curiosity
and some 4500 participants came to meet with the industry.

New members
In 2018, SODES welcomed ten (10) new members:
• Amundsen Science;
• Centre d’expertise en gestion des risques d’incidents maritimes (CEGRIM);
• Chemin de fer Québec – Gatineau;
• Englobe;
• G3 Canada Limited;
• Glencore;
• GPL-Gallagher;
• Ogilvy Montréal;
• Société du port ferroviaire de Baie-Comeau (SOPOR);
• Ville de Rimouski.
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2018 ACHIEVEMENTS
The year 2018 was very busy and marked by a great many achievements. The action plan was developed
based on the 2017-2019 strategic plan’s three main thrusts:
1. Concerted action and marine industry positioning
2. Government relations
3. Communications and promotion of the industry

1. Concerted action and marine industry positioning
SODES rallies its members and tries to arrive at joint positions, with its associative partners, on files and
issues linked to development of the Québec marine industry and the St Lawrence – Great Lakes system.
This involves participating in a number of different forums, committees and working groups and, from
time to time, producing briefs or position papers.
MAIN COMMITTEES ON WHICH SODES SITS:
Navigation Coordination Committee (NCC)
The NCC was set up under the St. Lawrence Action Plan, which results from a Canada-Québec agreement
on the St. Lawrence River. The committee consists of 25 members from the maritime industry, recreational
navigation, environmental groups, provincial and federal government departments.
The NCC has resulted in various working groups, in which SODES also participates:
• Working Group on Ship Speed and Riverbank Erosion;
• Working Group on Marine Traffic and Protection of
Marine Mammals (G2T3M);
• Working Group on Oil Shipping.

North Atlantic right whale working group
Composed of members from the shipping sector, governments, the research community and environmental
organizations, the Atlantic right whale working group made it possible to find a solution to the problem
of right whale mortality in 2017 due to ship strikes and fishing gear entanglement.
The group’s work culminated in a speed restriction measure (updated in 2018) targeting vessels over 20
metres in length implemented in the western Gulf of St. Lawrence, thereby allowing vessels to travel at
normal speed in certain parts of the two shipping lanes north and south of Anticosti Island when whales
are absent from this sector.
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Green Marine’s St.Lawrence advisory committee
The St. Lawrence environmental advisory committee is mandated to provide comments
and advice on Green Marine’s environmental certification program so as to improve it and
develop new indicators. SODES participated in the November 30 meeting held in Québec
City.

Québec Maritime Network steering committee
Set up in 2016, the Québec Maritime Network (RQM) seeks to provide Québec with a tool for joint action
and collaboration in maritime research.
Since its creation, SODES has been active on the Steering Committee as the
marine sector representative.

Port Authority’s community relations committee
This committee was created by the Port of Québec to establish and maintain formal communication
channels between the port and the community stakeholders concerned by its activities.
The committee also seeks to improve the manner in which port projects are carried out in order to
enhance their social acceptability. SODES has been a member of this committee since its creation.
Lake St. Pierre commercial and recreational navigation working committee
Formed in November 2018 by the Table de concertation régionale du lac Saint-Pierre (TCRLSP), the
Lake St. Pierre commercial and recreational navigation working committee brings together commercial
and recreational navigation stakeholders and other regional players.
Its overall mandate is to help equip the TCRLSP coordinating team to improve its portrait and analysis
of navigation on Lake St. Pierre and to provide the tools needed to develop a detailed action plan. Ultimately, recommendations will be made to the government departments concerned.

Conseil du Patronat du Québec (CPQ) NAFTA watch committee
At the Conseil du patronat du Québec’s invitation, SODES continued its participation
on the NAFTA renegotiation watch committee with representatives from various
sectorial associations and Québec’s chief negotiator, Raymond Bachand.
Sustainable Mobility Policy
The Québec government’s Sustainable Mobility Policy, the outcome of longstanding efforts, was released
on April 17, 2018 in Montréal. SODES participated actively in developing this policy to represent
shipping on the advisory committee.
Since the policy’s release, the Ministère des Transports du Québec has been working
with the committee to ensure that the policy is implemented according to fixed targets.
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Industry requests of the provincial election
SODES participated in the provincial election debate by releasing a position paper presenting the marine
sector’s key expectations to make Québec a trading hub able to meet our economy’s future needs in
keeping with sustainable development principles.
Resulting from a consultation of our members and partners, the document targets six areas for priority
action:
• Competitiveness
• The environment and conciliation of its uses
• Human resources
• Research and innovation
• Governance
• Promotion

PUBLICATION OF BRIEFS AND POSITION PAPERS:
In addition to these committees, SODES ensures that the marine industry is positioned by tabling briefs
or position papers on current issues of concern to its members, including regulations and economic
development.
Briefs and documents tabled in 2018:
• Marine industry requests to the political parties in view of the coming provincial election
(September 2018);
• Study of North Shore road transportation external social costs (August 2018);
• Proceedings of the Assises sur le transport maritime (May 2018).
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2. Government relations
As the voice of the maritime community, SODES promotes a competitive marine industry to government
authorities.
In 2018, these activities took place in the context of the following:
Marine industry forum
The two working groups taht Sodes belongs to or chairs worked on:
• Maritime Information System
The Maritime Information System (MIS) working group helped complete the creation and implementation
phase of the MIS platform, which has been operational since December 2017. The working group is
currently working on developing MIS Phase 2. Among other things, the meetings held in 2018 were
aimed at confirming the Phase 2 funding plan.

Marine Advisory Board (MAB) - Québec Region
The Marine Advisory Board – Québec Region is an independent, ad hoc group that represents and
defends the interests of forwarders, ship owners and operators, ports, industries and the commercial
marine sector as a whole for the Québec Region to the CCG.
SODES has coordinated the Board since its inception. Two Board meetings were held in 2018.

National Marine Advisory Board (NMAB) and Regionl Marine Advisory Council
(RMAC)
The National Marine Advisory Board (NMAB) met twice, once in May and once in November, to report to
the Canadian Coast Guard (CCG) Commissioner and his staff on the work done by the regional advisory
boards. The meetings also provide an opportunity to find out about the CCG’s orientations and comment
on them.
SODES participated in the meetings of the Regional Marine Advisory Council (RMAC), organized by
Transport Canada and the Canadian Coast Guard to inform industry stakeholders about progress made
on regulation- and legislation-related files.
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3. Communications and promotion of the industry
SODES is mandated to raise public awareness about the marine industry, enhance its image and heighten
its visibility, both within the industry and outside it. Consequently, it devotes a great many of its activities to maritime industry promotional campaign coordination, presentations, conferences and event
organization.
MARINE INDUSTRY PROMOTIONAL CAMPAIGN
Since 2014, SODES has implemented a promotional campaign to highlight
shipping’s environmental advantages and raise awareness of the importance of this
sector, which supports our current lifestyles and provides us with the vast majority
of consumer products, in addition to being a key economic player in Québec.
Entitled Brought to you by ship – My river, my provider!, the campaign is funded
strictly by SODES member companies.

• Campaign logo
In 2018, SODES had a rectangular version of the Brought to you by ship – My river, my provider! logo
produced. Added to the original logo, this new version allows optimal display regardless of the form and
type of support to which the logo is affixed.

• Logo display on maritme infrastructures
In 2018, the campaign logo was displayed on the following infrastructures and
products:
• Maritime Employers Association (MEA) promotional video;
• MEA vehicles;
• Bella Desgagnés.

• Comm Professionnals working group
Bringing together several SODES member organizations’ communications experts,
this working group allows participants to pool their expertise, experiences and
realities and produce work that results from a consensus of the working group
members.
In 2018, Comm Professionals met twice, notably to inform all participants about
the progress of marine industry promotional campaign Phase 2 and to envisage
reworking the St. Lawrence Award.
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Educational game Brought to You by Ship
Working with CREO, SODES developed an educational game enabling young people to
discover the marine sector on the online platform www.gameforscience.com.
Launched in 2014, the video game Brought to You by Ship was enriched by SODES and
brought online in 2016.
• Developement of mobile version
In 2018, SODES had the firm CREO, which had already developed the online version of
the game, develop the mobile version for Android and IOS.
CREO’s survey of students who participated in a Brought to You by Ship activity showed that all preferred
playing on a tablet rather than a computer, regardless of the game.
Furthermore, many of the youngsters questioned stated that they owned only a tablet, not a computer.
Finally, it seems that tablets are also increasingly found in classrooms.
Delivered in fall 2018, the mobile version of the game is now tablet-and-smart phone-compatible.

• Promoting the game
To promote the educational game Brought to You by Ship, SODES worked with CREO to carry out 60
activities (in grades 5 and 6 at the elementary level) in 23 schools located in 12 waterfront
cities along the St. Lawrence, in particular on the North Shore:
• Beauharnois;
• Brossard;
• Cap-de-la-Madeleine;
• Lavaltrie;
• Longueuil;
• Québec City;

• Repentigny;
• Varennes;
• Yamachiche;
• Sept-îles;
• Port-Cartier;
• Anticosti Island.
St-Joseph School
Anticosti island

These initiatives succeeded in introducing 1229 students and 63 teachers to the game.
CREO organized a contest in May 2018 that impacted use of the game
positively, resulting in a 16.52% increase in the pages viewed over the period
in question (compared to the same period in 2017).
SODES thanks MEA and Port of Montréal, which offered the winning school
(École St-Paul in Beauharnois) their port crane simulator for a day.
Port crane simulator
Beauharnois St-Paul school
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In-class activities were also scheduled on the Sciences pour tous 24 Hours for Science
activity calendar. This initiative promotes and encourages young people’ interest in
science and new technologies.
Over the Christmas holidays, SODES and CREO both publicized the game in their communities on their
respective Facebook pages. The publicity, which ran December 22, 2018 to January 6, 2019, reached
55 824 users, 721 of whom clicked on the ad.
During this time, the game was downloaded to mobile apps 191 times.
In addition to in-class activities, the game was presented at symposiums/events targeting teaching staff:
• Congress of the Association québécoise des enseignantes et des enseignants du primaire (AQEP),
November 29-30, Québec City
• Maritime Family Fiesta, activity day, September 16, Québec City
• Symposium on the approach guiding the Association québécoise des utilisateurs d’outils
technologiques à des fins pédagogiques et sociales (AQUOPS), April 16-18, Québec City.

Mon Saint-Laurent inspirant drawing contest
SODES has been collaborating with the Fondation Monique-Fitz-Back since 2011
in the context of the Mon fleuve et moi drawing contest, the first educational
project designed to bring young people into closer contact with the St. Lawrence
River to inform them and make them aware of the issues surrounding its protection,
promotion and development. Designed for elementary, secondary and college
students, the project includes an edukit, an educational game and a drawing
contest entitled Mon Saint-Laurent inspirant.

Justin Roy, 5 years old
L’Étincelle school

Begun in the Québec City metropolitan community area in 2011-2012, the contest now runs provincewide.
The 2017-2018 edition of the contest was open to all children and young people
aged 4 to 20 throughout the province, giving them an opportunity to express their
vision of the River through art (drawing, painting, collage, etc.) based on two
themes: “Ships and occupations” and “Recreational activities and Nature”.
This edition’s 387 entries allow us to estimate participation at 3225 young
people (3 drawings submitted by class, based on an average of 25 students per
class). Geographically, participation included 90 elementary schools, 11 secondary
schools, 1 elementary/secondary school, 7 CPE/daycares and 2 adult education or
special education institutions, located in 13 administrative regions.

Édouard Morrier-Lemieux,
9 years old
Saint-Sacrement
International school

The 50 finalists, 10 of which were proclaimed winners, had their work exhibited on a mural displayed
on board Société des traversiers du Québec ferries (8 ferry boats), at the Aquarium du Québec and in
Anse-Tibbits park.
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Maritime Information Bureau (MIB)
Created in 2014, the MIB is a single information window offering quick access
to information and expertise related to Québec’s marine industry. The MIB is
mandated to facilitate efficient dissemination of relevant, factual information
on the marine industry and the issues relating to its activity. The entire website
content was reviewed in 2018 to complete and update the information available.
This work is done rigorously and on an ongoing basis. SODES seeks to make the Maritime Information
Bureau the reference in terms of information related to the marine industry and the issues affecting it.
The addition of new content on the MIB website improved its referencing on search engines. SODES also
updated the MIB’s experts. Lyne Morissette became the ecosystems and marine mammals expert.
In 2018, SODES produced two «MIB Info Updates» via the Maritime Information Bureau (MIB):
• MIB Info Update: The Canadian Coast Guard, Icebreakers and Icebreaking Services (July 2018);
• MIB Info Update: Speed Restriction and Right Whales (February 2018).
The publication of new content on the MIB website, new MIB Info Updates and the arrival of Lyne
Morissette as a new expert were widely publicized through press releases, ads and the social networks in
order to reach as many people as possible.
The MIB was also presented to the members of the waterfront municipalities
committee of the Union des Municipalités du Québec (February 2018) and the
Conseil du Saint-Laurent, a regional roundtable on integrated management of
the St. Lawrence for the southern middle Estuary (December 2018).

SODES Next Generation scholarship
In 2018, SODES awarded the SODES Next Generation scholarship to Éric Walling, a
PhD candidate in Chemical Engineering at Université Laval.
The jury, composed of members from the academic community and the industry, recognized Mr. Walling’s academic excellence and the relevance, for the marine industry,
of his research project developing a decision-making-support tool for the recovery of
organic residual waste, entitled “Développement d’un outil d’aide à la décision pour la
valorisation des matières organiques résiduelles”.
Institut maritime du Québec (IMQ) student scholarship
SODES recognizes the efforts of IMQ students whose academic performance
has been particularly outstanding by awarding an annual scholarship of $1500.
The 2018 SODES-IMQ scholarship recipient was Marine Engineering Technology student
Armand Raoul Nkouamou Nanda.
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Travelling maritime photo exhibition
In 2017, SODES produced an exhibition featuring art photos of
marine infrastructures. Set up in a shipping container fashioned into
an art gallery, the exhibition travelled throughout summer 2018.
Its presence at various events allowed a wide-ranging public to be reached
in order to make the marine sector known.
In 2018, SODES updated some of the photos integrated into the shipping
container to vary the activities and infrastructures spotlighted.
These new photos were taken at G3, QSL and the Port of Sept-Îles.
2018 shipping container exhibition calendar:
• October 11-November 1: Québec City, cruises
• September 10-October 1: Matane, Journées de la culture
• August 9-September 10: Contrecoeur, city’s 350th anniversary
• July 3-August 9: Lévis, A.C. Davie shipyard historical site
• June 13-July 3: L’Islet, Musée maritime du Québec
• June 12-13: Beauport, 16th AIVP world conference
• June 1-4: Montréal, inauguration of the Grand Quai
SPONSORSHIPS
Grand Défi Pierre Lavoie Challenge
Since 2016, SODES has supported a team of Lower St. Lawrence pilots, who
proudly wear marine industry promotional campaign colours.
The team members also promoted the game Brought to You by Ship to young
people in the schools they sponsored and gave them Rubik cubes sporting
Brought to You by Ship colours.
Océanic hockey team (Rimouski)
In 2018, SODES signed an agreement with Océanic, Rimouski’s major junior
hockey team. Under the agreement, throughout the entire 2018-2019 season,
the Brought to you by ship campaign logo was displayed on the scoreboard at
the centre and above the arena. In addition, short videos were run, reiterating
the main messages contained in the Brought to you by ship video.
La confrèrie des pieds gelés (Brotherood of the frozen feet)
In 2018, SODES joined Ocean Group and the Port of Québec to complete the squad of maritime sponsors of the ice canoe team, renamed
Livré par navire/Océan/Port de Québec (Brought to you by ship/Ocean/
Port of Québec).
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COMMUNICATIONS TOOLS:
In 2018, SODES produced and disseminated the following to its members and partners:
• 24 SODES NewsFlashes
• 8 Interviews of the Month
• 1 Maritime Information System newsletter
• 18 event invitations and reminders
• 12 press releases
Furthermore, in the context of a partnership with the Conseil du patronat du Québec, in 2017, SODES
agreed to write a number of annual posts for the blog Prospérité.Québec.
In 2018, SODES wrote three blog posts:
• Le secteur maritime : des opportunités d’emplois variés et bien rémunérés!
(the marine sector : varied, well-paid employment opportunities)
• Le Québec, nation maritime (Québec, a maritime nation)
• Le secteur maritime : un vecteur essentiel de la prospérité des régions! (the marine sector : an
essential vector for regional prosperity)

Social media
SODES, wich beacame active on social media in 2016, continued its communication efforts on Facebook
and Twitter so as to reach other audiences and disseminate the industry’s successes.
• Facebook
On December 31, 2018, the SODES Facebook page had 333 followers
(181 new followers were gained during the year).
In 2018, SODES posted 207 messages on Facebook, allowing it to reach 41 451 individuals,
including 3617 one-time users who clicked on, liked, shared or commented on one of
these messages.
• Twitter
On December 31, 2017, the SODES Twitter feed had 635 followers (108 new followers
were gained during the year).
Over the year, SODES published 228 tweets, which were posted 246 800 times and
generated 1157 interactions (replies, clicks, likes, retweets).
• Maritime Information Bureau (MIB) Twitter account
The MIB Twitter account had 646 followers on December 31, 2018 (116 new followers were gained
during the year). In 2018, the Maritime Information Bureau published 159 tweets, which were posted
109 600 times and generated 758 interactions (replies, clicks, likes, retweets).
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PUBLIC COMMUNICATIONS:
During the past year, SODES participated in numerous events as a guest speaker:
• 16th AIVP conference, Québec City – presentation on Brought to You by Ship as a tool for
raising young people’s awareness of marine activities, entitled “Livré par navire : un outil de
sensibilisation des jeunes aux activités maritimes”
• Comité maritime, UMQ – “L’industrie maritime : portrait, attentes et défis” (the marine industry: portrait, expectations and challenges)
• Association des graduées et des gradués de l’Institut maritime du Québec – Presentation on
the Brought to you by ship – My river, my provider! campaign
• CILTNA conference – Presentation of the marine industry promotional campaign

EVENTS, NETWORKING AND SERVICES TO MEMBERS:
Québec Marine Day (QMD)
The 18th edition of Québec Marine Day (QMD), the key annual meeting between National Assembly of
Québec elected officials and marine-sector representatives, was held on October 23, 2018 under the
banner “Join the Movement”. This theme highlighted the importance of reviewing the way we think
about transportation and logistics, in the context of the Québec government’s efforts in its fight against
climate change and to ensure a successful energy transition, to be implemented in particular through the
actions identified in the 2018-2023 Action Plan resulting from the Québec government’s Sustainable
Mobility Policy.
Some 60 marine-industry stakeholders met with National Assembly parliamentarians
to allow alignment between industry priorities and government projects, in particular
the Québec Maritime Strategy.
For two years now, SODES has produced a maritime quiz for QMD that it shares with
its members and disseminates on social networks to attract media attention to the
sector in the week preceding QMD, thereby creating momentum that culminates in Québec Marine Day.
Every morning, a question is asked and, that afternoon, the answer is posted.
Officially recognized by government Order-in-Council in 2002, QMD is organized jointly by the St.
Lawrence Shipoperators and SODES to make parliamentarians aware of issues related to the marine
sector so that the industry can remain competitive and continue to better serve Quebeckers’ interests.
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2018 SODES Rendez-Vous
On April 19, 2018, SODES organized the 5th edition of its annual conference, SODES Rendez-Vous, in
Montréal under the banner “Energy Transition and Shipping: More Green than Blue”.
SODES welcomed a number of guest speakers to recall the importance of fully integrating goods transport into the various government programs and policies aimed at GHG reduction.
At the event, several key stakeholders discussed how to make shipping a preferred player in the energy
transition and, among others, in R&D, innovation and energy efficiency.
They included:
• Benjamin Laplatte, Conseil du patronat du Québec
• Pierre-Olivier Pineau, HEC Montréal
• Alex Van Breedam, Tri-Vizor NV, Belgium
• Jessica Norup, Transport Canada
• Gaétan Simard, GHGES Marine Solutions.

Luncheon conferences
SODES organized four luncheon conferences–two in Québec City, one in Baie-Comeau and one in
Montréal.
• Québec City, February 15, 2018
"Cracking the Quebec Code: The 7 Keys to Understanding Quebecers", Sylvain Gauthier, Vice-President,
Communications and Public Affairs, Léger.
• Québec City, June 14, 2018
"A New Québec that takes Full Advantage of its Maritime Potential",
Philippe Couillard, Premier of Québec.
• Baie-Comeau, September 20, 2018
"The Maritime Sector at the Heart of North Shore Development",
Marc Lefebvre, President, Corporation de gestion du port de BaieComeau.
• Montréal, November 22, 2018
"Tempus Fugit – Counting the Cost of Marine Delay", David Williams, Charles Taylor, insurance brokers.
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TOUR OF MEMBERS
• October 10, 2018: Canada Steamship Lines – meeting with members of senior management
• June 20, 2018: Laurentian Pilotage Authority – meeting with team
• May 4, 2018: Ville de Rivière-du-Loup – meeting with municipal council
• May 4, 2018: Commission régionale du port de Gros-Cacouna – meeting with municipal council
members
• May 3, 2018: Ville de Rimouski and SOPER – meeting with Mayor Marc Parent and Martin
Beaulieu
• April 24, 2018: Société du Port de Valleyfield – meeting with team
• April 18, 2018: Fonds de solidarité FTQ – meeting with team
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BOARD OF DIRECTORS*
The SODES Board of Directors meets five times a year (February – April – June – September – November).
EXECUTIVES

Chairman of the Board: Michel Tosini, Executive Vice-President, FMT and Fednav Direct
Vice-President: Mario Girard, President and Chief Executive Officer, Québec Port Authority
Secretary: Alain Pilotte, Vice-President, Strategic Initiatives, Logistec Corporation

GOVERNANCE AND HUMAN RESOURCES COMMITTEE

President: Martin Bernier, CPA, CA, Associate & Leader, Certification, PricewaterhouseCoopers (PWC)
Jean-Philippe Brunet, Executive Vice-President – Corporate and Legal Affairs, Ocean Group
Josée Santagata, Manager, Corporate development, Canadian National

FINANCE COMMITTEE

Michael Fratianni (President and Treasurer), Chief Executive Officer, Montreal Gateway Terminals Partnership
Jean Aubry-Morin, Vice-President, Corporate Sustainability, St. Lawrence Seaway Management Corporation
Françoys Royer, Vice-President, Finance and Administration, Desgagnés Group

BOARD OF DIRECTORS

Alain Arseneault
President
Corporation des pilotes du
Saint-Laurent Central
Robert Bellisle
President and CEO
Quebec Stevedoring

Gaétan Boivin
President and CEO
Trois-Rivières Port Authority

Jean Grégoire
Associate
Langlois Kronström Desjardins
Carl Laberge
General Manager & CEO
Saguenay Port Authority
Michael LaBrie
Director, Port and handling
ArcelorMittal

Infrastructures and Transportation
Fonds de solidarité FTQ
Pierre Préfontaine
First Vice-President
Canada Steamship Lines
Carl Robitaille
President
Corporation of Lower St. Lawrence
Pilots

Daniel Dagenais
Operations Vice-President
Port of Montréal

Jean Lalonde
Recording-secretary
Montreal Longshoremen’s Union
SCFP 375

Isabelle Viau
Operations Manager
Port of Valleyfield

Sylvain Desbiens
Vice-President
Somavrac

Jérôme Landry
Mayor
City of Matane

Jean Wilhelmy
Senior Vice-President, Natural Ressources, manufacturer and Services
Fonds de solidarité FTQ

Guy Dumoulin
City councilor & Council Member
City of Lévis & Communauté métropolitaine
de Québec

Claude Mailloux
Executive Director
Human Resources Sectorial Committee
of the Maritime Industry (CSMOIM)

Fulvio Fracassi
Chief Executive Officer
Laurentian Pilotage Authority
Pierre D. Gagnon
Chief Executive Officer
Port of Sept-Îles

Jean Masse
City Councillor
City of Sept-Îles
Stéphane Morency
President and Chief Executive Officer
Maritime Employers Association
Gilles Poulin
Vice-President, Investments, Aerospace,
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Marie-Gabrielle Boudreau
Director, Legal affairs and corporate
secretary
Société des traversiers du Québec
Rafika Lassel
Director, Technical Expertise & Events
Association québécoise des transports
Denis Simard
Director
Ministère des Transports, de la
Mobilité durable et de l’Électrification
des transports
*at June 14, 2018
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