Interview of the month
David Bolduc, Executive Director, Green Marine
Green Marine is celebrating its 10th anniversary. The North American environmental certification program
that officially turns a decade old this October 23, 2017 has surpassed the expectations of many of its
early organizers, such as St. Lawrence Economic Development Council (SODES). There are currently more
than 100 ship owners, port authorities, Seaway corporations, terminals and shipyards in Canada and the
United States participating in Green Marine. Here is an interview with its Executive Director, David Bolduc.
David Bolduc completed a Bachelor of International Studies at York University in Toronto and a Master in International Relations at Laval University in Quebec City. After two years as researcher for the
House of Commons in Ottawa, he joined SODES in 2005 as environmental and economic coordinator. While at SODES, David Bolduc actively participated in the creation of the Green Marine program,
of which he was nominated Executive Director in 2010. In 2014, he received the St. Lawrence Award,
which recognizes individuals’ outstanding actions linked to the marine industry.

Mr. Bolduc, Green Marine is celebrating an important anniversary this year. What stands out
in your mind when you think back over last 10
years?
What impresses me is the enormous progress the
industry has made with regard to environmental
concerns. Attitudes have evolved rapidly, over only a
few years, and the approach to environmental issues
is much more positive today. I see that most companies have a very real desire to engage in sustainable
development, a fact that is generally reflected in
their organizational structure. Positions like Director, Environment and Vice-President, Sustainable
Development have been created throughout the
industry, even in smaller organizations. I would like
to think the Green Marine has played a key role in
bringing about this awareness!

Finally, I applaud the overall open-mindedness that
has enabled Green Marine to become a genuine
partnership between the industry, environmental
groups, governments and many other stakeholders.
What are the key challenges facing your organization?
When Green Marine was created in 2007, we could
not have imagined that our certification would, one
day, extend to all regions of Canada and the United
States. I think we did a good job managing this
growth, but coordinating such a great diversity of
members over such a widespread geographic area is
definitely an ongoing challenge.

I would also have to mention the enthusiasm generated by “going green”. Green Marine could never
have had such an impact without the extraordinary
contribution of the dozens of individuals who devoted their time and energy to this cause, at all levels…from field agents to company presidents.
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‘‘I see that most companies have a very real
desire to engage in sustainable development,
a fact that is generally
reflected in their organizational structure.’’

Expectations for the environmental program’s development sometimes differ depending on the region
and the industry sector. It is not always easy to find a
balance allowing us to reach a consensus!

The great majority of marine industry companies participate in Green Marine’s environmental
program. What do you see as the advantages for
these companies compared to those that are not
program participants?

Green Marine is now well established in Canada. A
large proportion of the industry is certified, a great
Green Marine-certified companies are better equipmany environmental groups support the initiative,
ped to improve their environmental performance.
and we are working closely with several various leThe program gives them a structured management
vels of government. Although
framework that identifies concrete
‘‘I sincerely believe that Green actions and the different steps rethe program has been bi-national
Marine participants are bet- quired for continuous improvefrom the outset, getting the same
ter prepared to face a future in ment.
recognition and generating the
which concepts like the ecosame enthusiasm on the US side
nomy and the environment will The outside auditing process and
remains one of our key challenbe even more intertwined that the fact that a great many experts
ges.
they are today.’’
are involved in devising the assessment criteria ensure the certification’s rigour and solid credibility.
What do you see as one of the biggest challenges
This allows companies to prove that they are serious
facing the Québec marine industry?
about their commitment to environmental matters.
Where environmental challenges are concerned, the
Québec marine industry generally faces the same
imperatives as the rest of the planet: reducing GHGs,
pollutant air emissions, aquatic invasive species, etc.
However, to my mind, one thing sets the Québec industry apart and that it is St. Lawrence River.

I sincerely believe that Green Marine participants are
better prepared to face a future in which concepts
like the economy and the environment will be even
more intertwined that they are today.

Quebeckers are deeply attached to the River, which
is part of their history and their identity. They
acknowledge and understand the economic contribution it makes to Québec’s prosperity and they want
it to be protected. This explains the emergence of issues like protection of marine mammals and aquatic
habitats in public debate. I think the marine industry
has no choice but to take an interest in these issues
and to participate in the solutions if it wants to maintain its social acceptability and continue to use this
invaluable resource, the St. Lawrence.
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