
On October 27, Valero conducted a major multi-agency 
table top drill simulating a marine incident. Close to 150 
Energy stakeholders representing a dozen organizations 
from various levels of government, emergency services and 
other concerned actors took part in this large-scale drill held 
at the Lévis convention and exhibition centre. This simulation 
did not involve the deployment of equipment or personnel 
in the field. 

Valero Energy regularly conducts various types of 
emergency measures drills. However, holding a simulation  
of this magnitude is exceptional. This strategic activity 
initiated by Valero Energy is the end result of more than  
one year of planning and coordination.

To enable participating organizations to become more 
familiar with one another, collaborate more effectively 
together and coordinate all of the strategic aspects 
associated with an emergency response.

Participating 
organizations:
 • Canadian Coast Guard (CCG)

 • Chaudiere Appalachian health and social  
  services integrated centre (CISSS)

 • City of Lévis

 • Department of Environment, Sustainable Development  
  and Fight Against Climate Change (MDDELCC)

 • Eastern Canada Response Corporation (ECRC)

 • Environment and Climate Change Canada (ECCC)

 • Groupe Desgagnés – Transports Desgagnés Inc.

 • Québec City

 • Port of Québec

 • Québec Public Security Department (MSP)

 • Services Québec

 • Transport Canada

 • Valero Energy Jean Gaulin Refinery

Objectives

VALERO’S OPERATION LIGHTHOUSE
Marine incident multi-party management exercise 

Lévis convention and exhibition centre, October 27, 2016

The Valero Energy Emergency Measures Coordination Centre chaired by Martine Péloquin, Vice President  
and General Manager of the Jean Gaulin Refinery.

Close to 150 people took part in the exercise.



Planning 
“Valero’s Operation Lighthouse” required substantial planning 
that took more than a year. The work done in the lead-up to  
the event, in itself, brought participating organizations together 
and provided them with a forum to exchange ideas and views  
on best practices relating to emergency measures.

Operation
During the drill, a working table for each participating 
organization was provided, in addition to an Emergency 
Management Group table and a Joint Information Center  
and a government liaison table. Throughout the day, participants 
had to manage various situations pertaining to the simulated 
incident as it evolved. The roles and responsibilities of each 
of the organizations were also clearly determined.

Next up
Various follow-up activities have already been planned:
 • Debriefings will be held in each of the organizations
 • A comprehensive report will be issued to identify,  
  in particular, areas of improvement and/or  
  training opportunities
 • Some organizations have already agreed to organize  
  new bilateral meetings to delve more deeply into  
  certain issues and promote more awareness  
  of the way they operate

About Valero Energy
Valero Energy Inc. owns and operates the Jean Gaulin refinery in Lévis, which has a refining capacity of some 265,000 barrels per day,  
along with several other logistics infrastructures in Eastern Canada, including the Montreal East oil terminal, the most important of its kind  
in Canada, and the Pipeline Saint-Laurent that links the Lévis refinery and its Montreal facilities. Its Canadian operations also make  
it a leader, among others, in the field of industrial and commercial sales of petroleum products, and as a supplier to resellers  
and independent distributors. Valero Energy Inc. is wholly owned by Valero Energy Corporation.

Acknowledgments
“We achieved our objective to bring together the main emergency measures stakeholders and have them work with one 
another. I wish to offer my sincere thanks to all participating organizations which invested time and effort in recent months  
to make the exercise as realistic as possible and maximize its effectiveness.”

- Martine Péloquin, Vice-President and General Manager  
 of the Jean Gaulin Refinery, Valero Energy.

Teams from Transport Desgagnés and the Canadian Coast Guard  
are in the background

Martin Blouin of the Canadian Coast Guard and Martine Péloquin  
of Valero at the Emergency Management Group table.

The planning group of “Valero’s Operation Lighthouse” included  
members from each participating organization and was accompanied  
by Multi Risk International

Representatives of Québec City, Lévis and Civil Security
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