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President’s message 
New strategic plaN beiNg developed

The year 2016 marks the end of SODES’ current 
strategic plan, and our team is already hard at 
work developing its successor for 2017-2020. 

An overview of our activities for the past fiscal year 
confirms that we are very close to achieving all of 
the goals set for 2012-2016. We intend to use 2016 
to attain the remaining objectives. 

So far, we have already noted certain elements that 
will have to be taken into account in our next strate-
gic plan: the fluctuating economic situation, the 
drop in the price of raw materials, increasing com-
petition between markets and sea routes…to name 
a few. Opportunities are also emerging: politicians’ 
growing interest in the maritime sector, the fact that 
trade is expected to rise the world over, resulting in 
greater volumes of products transported by ship. 

In this context, SODES will continue to ensure a 
“place in the sun” for the St. Lawrence-Great Lakes 
Trade Corridor and will do its utmost to promote 
this unique marine highway.

In keeping with SODES’ mission—to protect and 
promote the economic interests of the St. Law-
rence maritime community from a sustainable de-
velopment perspective—our actions will continue 
to be directed at better serving our members. A 
good strategic plan means being able to deal with 
change. Despite market turmoil, we will remain at-
tentive to our members’ needs and adopt a plan en-
abling them to play a leadership role. 

Nicole Trépanier
President



sOdes interVieWs

Charles, you won the SODES Next Generation scholarship last fall. How has this scholarship helped you with 
your studies? 

Winning the SODES Next Generation scholarship helped me in many ways. It definitely eased the financial 
burden associated with being a graduate student, a difficult road often marked by setbacks. I am very grateful 
that SODES gave me an opportunity to take part in its 30th anniversary celebration. I learned a lot about SODES 
and was able to expand my network of contacts, which is critical for a young researcher! 

You are currently completing your PhD at INRS-ETE. Can you tell us more about your work?  

Overall, my research aims to enhance our understanding of sea ice cover dynamics over time and space. I use 
historical data on ice conditions, gathered by remote sensing satellites over almost 40 years now, to assess 
changes in the ice cover. Using this data, I model the probability of a given ice state (concentration) for a given 
location (space) at a given time (time). The model allows users to determine what is likely or unlikely to occur 
in terms of ice conditions, thereby opening the door to numerous potential applications in marine enginee-
ring, navigation and climatology. Ultimately, the model’s results are shared on a web mapping interface to 
allow interested users to explore the information. 

Charles Gignac, PhD student in Water Sciences at the Institut national de la 
recherche scientifique (INRS), Eau Terre Environnement (ETE) Research Center 
is the 2015 winner of the SODES Next Generation scholarship. Charles has a 
college degree in Geomatics from Cégep Limoilou (2006), a bachelor’s degree 
in Applied Geomatics (Environment) from Université de Sherbrooke (2009) and 
a master’s degree in Water Sciences from INRS-ETE (2012). He has been active in 
the Association Québécoise de Télédétection since 2008, becoming its Vice-Pre-
sident in October 2015. Charles specializes in geomatics and remote sensing 
applied to the marine environment and the cryosphere. charles.gignac@inrs.ca

charles gigNac, phd studeNt iN water scieNces at the iNstitut NatioNal de la 
recherche scieNtifique (iNrs) aNd wiNNer of the sodes Next geNeratioN scholarship 

»

mailto:charles.gignac%40inrs.ca%20?subject=


What are your career goals? 

In an ideal world, my career goals would allow me to combine applied sciences and teaching. I especially like 
the idea of generating data and developing tools that can be used concretely “in the field”. Education is also 
central to my career goals because I feel that being able to share knowledge and interact with people who 
are passionate about learning is one of the best ways to stay up-to-date and to improve. My career could take 
various directions—becoming a university professor or working in R&D in the industry. I prefer to keep my 
options open!

»

charles gigNac, phd studeNt iN water scieNces at the iNstitut NatioNal de la 
recherche scieNtifique (iNrs) aNd wiNNer of the sodes Next geNeratioN scholarship 

eVents
sodes agM aNd luNcheoN-coNfereNce iN quebec city 
You are hereby invited to attend the SODES annual general meeting (AGM) on June 9, 2016 from 11:00 a.m. to 
11:30 a.m. in the Sainte-Foy/Portneuf room of the Québec City Hilton Hotel at 1100 Boulevard René-Lévesque 
Est. The AGM will be followed by a luncheon-conference from 11:30 a.m. to 2:00 p.m. 

aqtr’s 51st coNfereNce aNd traNsportatioN saloN  
AQTr invites you to its 51st Conference and Transportation Salon, to run April 11-13, 
2016 at the Québec City Convention Centre.  

• More than 100 high-calibre technical conferences  
• More than 1000 conference delegates 
• A transportation fair with many activities and many exhibitors 
• A business accelerator 

To learn more about the event, go to the AQTr website

saVe tHe date!
April 14, 2016
SODES Board meeting and SODES Rendez-vous in 
Montréal

May 30-June 1, 2016
GreenTech

June 9, 2016
SODES Board meeting, AGM and 
luncheon-conference in Québec City

https://aqtr.com/association/evenements/51e-congres-salon-transports-prochain-arret
http://site Web de l’AQTr 


sOdes FiLes
New MeMbers

SODES is pleased to welcome three new members: Raymond Chabot Grant Thornton, Groupe Bellemare and 
Valport Maritime Services.

Raymond Chabot Grant Thornton
Founded in 1948, Raymond Chabot Grant Thornton is a leader in the fields of assurance, 
taxation, consulting and recovery and reorganization services. The Firm owes its success 
to a team of more than 2,500 professionals, including some 230 partners who assist our 
clients to unlock their full potential for growth both locally and outside Canada. As the leading accounting 
firm in Quebec, it serves dynamic organizations in all socioeconomic activity sectors: SMEs, large enterprises 
and public and parapublic organizations. In the rest of Canada, Raymond Chabot Grant Thornton jointly with 
its counterpart Grant Thornton LLP employs a team of more than 4,300 professionals. Raymond Chabot Grant 
Thornton is a member of Grant Thornton International Ltd., providing its clients with access to a solid global 
network of firms located in 130 countries throughout the world and over 40,000 employees.

Groupe Bellemare
To meet the evolving needs of its current and future customers, Groupe Bellemare’s mis-
sion is to offer a wide range of high-quality services, in the shortest timeframes possible, 
in fields as diverse as abrasives and minerals, concrete, the environment, handling, crane 
rental and highway transportation.

Groupe Bellemare’s mission is supported by a team of skilled, seasoned professionals committed to complying 
with existing standards and regulations, in a dynamic family environment stressing teamwork.

Valport Maritime Services 
Valport Maritime Services is the Port of Valleyfield’s preferred partner. An independent 
stevedoring company, Valport defines efficiency, reliability, versatility, affordability and 
innovation. Whether handling bulk solids or general cargo, or carrying out special pro-
jects, Valport meets the most exacting logistics demands while exceeding clients’ expec-
tations. For many years, Valport has worked to develop strong, strategic local and foreign partnerships and has 
become a major hub for the northeastern seaboard. Valport’s mission is to offer turnkey, value-added distribu-
tion services simply and in a user-friendly manner in transhipment, storage, packing and crating, stevedoring 
and goods transport. Valport is recognized for its expertise in staging, its important role in the annual sealift to 
communities in Northern Québec and Nunavut, its experience handling and distributing steel products and 
its special projects (barges or ships).

http://www.rcgt.com/en/
http://www.groupebellemare.com/en/
http://www.valport.ca/en-us/home.aspx


défi kayak desgagNés MoNtréal-québec 2016
On March 30, spokesperson Yann Perreau and Jeunes musiciens du monde announced the 
details of the 2nd Défi kayak Desgagnés Montréal-Québec (Montreal-Quebec Desgagnés 
Kayak Challenge), an event SODES is proud to be associated with. 

In summer 2016 (August 18-21), 250 kayakers will have the opportunity to paddle on the 
St. Lawrence River. With its partner, Groupe Desgagnés, Jeunes musiciens du monde is proud to announce that 
the Défi kayak Desgagnés Montréal-Québec is positioned to be the world’s biggest kayak run! 

As part of its marine industry promotional campaign, SODES will participate in the Défi Kayak with a team 
spotlighting the Brought to you by ship – My river, my provider! campaign. SODES encourages you to sponsor 
its team. If you wish to be part of it, please contact Laurie Grenier at 418-648-4572, ext. 201 or laurie.grenier@
st-laurent.org.  

lower st. lawreNce MariNe pilots’ teaM at the graNd défi pierre lavoie 
SODES is a proud partner of the Lower St. Lawrence pilots team that will participate in 
the 1000-km Grand défi Pierre Lavoie cycling event that runs June 16-17-18-19. Each team 
partners with at least one elementary school of its choice to encourage the school to sign 
up for the Energy Cubes challenge and promote healthy lifestyles among the students. 
All funds raised by the teams, over and above the registration fee, will go to the school(s). 
The goal of the pilots team, with its 100% maritime-sector participants, is to raise $20,000. 
It is sponsoring Dominique-Savio school in Les Bergeronnes and Saint-Joseph school in Tadoussac. 

What is it?
The 1,000-km Grand défi Pierre Lavoie entails cycling 1,000 km over 60 consecutive hours from Saguenay-Lac-
Saint-Jean to Montréal, with scheduled stops in a number of other cities in the province. In 2015, 200 teams 
participated. SODES invites you to see the Lower St. Lawrence marine pilots’ team Web page and Facebook 
page to encourage it.

sodes board of directors electioNs

SODES Board of Directors elections will be held at the next AGM, on June 9 in Quebec City. To add you name 
to the list of candidates, please contact Mélissa Laliberté at 418-648-4572, ext. 202 or melissa.laliberte@st-
laurent.org. Director’s positions are exclusively reserved for SODES members.   

mailto:laurie.grenier%40st-laurent.org?subject=
mailto:laurie.grenier%40st-laurent.org?subject=
https://www.legdpl.com/le-1000-km/les-equipes-inscrites/fiche-dequipe?id_equipe=3427
https://www.facebook.com/lespilotesdubasstlaurent/?fref=ts
https://www.facebook.com/lespilotesdubasstlaurent/?fref=ts
mailto:melissa.laliberte%40st-laurent.org.?subject=
mailto:melissa.laliberte%40st-laurent.org.?subject=


This section dedicated to research features a text by Mélia Lagacé, an MSc (Geography) student at the Uni-
versité de Montréal’s Interuniversity Research Centre on Enterprise Networks, Logistics and Transportation 
(CIRRELT). 

Canadian Arctic fisheries dynamics from a sustainable development perspective 

The Arctic is significantly affected by sea ice quality and quantity. Sea ice decline due to anthropogenic cli-
mate change and naturally occurring fluctuations can threaten the territory and the species inhabiting it as 
we know them. This, in turn, affects ocean productivity, marine species ecology and commercial activities 
in the Arctic. The fishing industry is evolving north of the 60th parallel: technologies are changing and so are 
vessel fleets. How does the fishing industry affect fish stocks? What are the major companies operating in the 
Arctic? What condition are vessel fleets in? This study seeks to analyze Northern fisheries, looking at networks, 
fleets and catches. 

Traditionally, the natural resources sector has underpinned economic growth in Canada. Natural resource 
exploitation contributes to and is critical for many communities’ economic and social development. Priority 7 
of Quebec’s Maritime Strategy “Modernize and ensure the long-term survival of the fishing and aquaculture 
industry” is based, among other things, on sustainable management of fishery resources, such as fish stock. 
This implies sustainable development based on preserving fish habitats and a long-term ecosystem-based 
resource management approach. I want to respond primarily to the Maritime Strategy’s sustainable deve-
lopment goals by analyzing the structure of maritime networks, fleet age and condition and the type of fish 
species caught.  

My research is aimed at: 1) tracing vessel movement north of the 60th parallel over 10 years (2005-2015); 2) 
creating a vessel typology and; 3) assessing fisheries sustainability based on fishing quotas, by species, in or-
der to evaluate stocks in a sustainable development context. 

The first objective requires identifying the routes taken by fishing vessels in the Arctic using data collected via 
the NORDREG platform. For the second objective, I have developed a database that will allow vessel classifica-
tion in order to define owner, condition, size and fleet age. To meet the third objective, data on catch numbers 
by fishing zone will be analyzed and correlated with Fisheries and Oceans Canada’s annual quotas to allow 
analysis of changes in Arctic fishing zones. 

Currently, sustainable management is the preferred ecological approach for dealing with a resource’s consump-
tion and development of its territory. My study findings should be useful to the different stakeholders invol-
ved in decision-making aimed at adopting suitable solutions for adapting to and ensuring sustainable Arctic 
fisheries. 

tHe neXt generatiOn sPeaKs



indUstrY neWs
IN SHORT

water levels iNtegrated iNto the slgo 
‘’MariNe coNditioNs’’ applicatioN 
The Montreal Port Authority (MPA) and the St. 
Lawrence Global Observatory (SLGO) have greatly 
improved the “Marine Conditions” application on 
the SLGO’s web portal. Read on

2016-03-22

seaway systeM opeNs 58th NavigatioN 
seasoN ice free

The St. Lawrence Seaway Management Corpora-
tion (SLSMC) marked the opening of the Seaway’s 
58th navigation season on March 21, 2016, with 
the transit of Canada Steamship Lines’ Thunder 
Bay through Lock 3 on the Welland Canal. Read on

2016-03-21

caNada traNsportatioN act review 
report 
On February 25, 2016, the Honourable Marc Gar-
neau, Minister of Transport, tabled the CTA Review 
Report in Parliament. Read on

2016-02-25

port caNaveral 100th participaNt to 
joiN greeN MariNe

The Canaveral Port Authority (CPA) has joined the 
Green Marine environmental certification pro-
gram, a North American initiative committed to 
advancing environmental excellence in maritime 
transportation. Read on

2016-02-18

tHe WOrLd OVer...
ballast water coNveNtioN May Not Need More ratificatioNs

IMO’s Ballast Water Management Convention (BWMC) could come into force with no further flag state ratifica-
tions, IMO’s secretariat confirmed.

In a break from its normal procedures, it is now updating its flag state fleets database every month, instead of 
at the end of each year. As a result, it is possible that – due to the normal daily variations in flag state tonnages 
– the percentage covered by states that have ratified the BWMC could pass the 35% threshold as a result of 
the end-of-month reappraisal of its existing parties.

IMO’s change in policy was revealed in an aside in an announcement earlier this week when Belgium became 
the 48th state to ratify the convention. The policy affects all IMO conventions, although none are as sensitive 
to small changes in the data as the BWMC. 
Source

http://www.st-laurent.org/en/water-levels-integrated-into-the-slgo-marine-conditions-application/
http://www.st-laurent.org/en/seaway-system-opens-58th-navigation-season-ice-free/
http://www.st-laurent.org/en/canada-transportation-act-review-report/
http://www.st-laurent.org/en/port-canaveral-joins-green-marine-as-100th-participant/
http://www.tankershipping.com/news/view,ballast-water-convention-may-not-need-more-ratifications_42188.htm


miB COrner

Mib at the shippiNg aNd MariNe safety coNfereNce

The Maritime Information Bureau (MIB) will make a presentation at the conference 
on shipping and marine safety and security in the St. Lawrence’s freshwater reaches 
(Colloque sur le Transport et la sécurité maritime dans le tronçon fluvial du Saint-Laurent 
– held in French), organized by the Comité ZIP Jacques Cartier. 

The goal of the conference, to be held on April 13 at the Golf Métroplitain Anjou, is to inform municipalities, 
organizations, companies and citizens about issues related to shipping and marine safety and security. Pre-
sentations will feature a general overview of shipping, petroleum product transport and Canada’s marine 
safety and security system. 
For more information

Mib at greeNtech 2016
A representative of the MIB will also speak at GreenTech 2016, this year’s edition of Green Marine’s an-
nual conference, which will run May 30-June 1 in Québec City. We will use this opportunity to present 
the MIB’s initiatives during the session on Environmental risks of shipping: facts and communication. 
For more information

Mib iNfo update’
To read the latest MIB Info Update on tankers on the St. Lawrence River, published on February 
9, 2016, click here.

271, rue de l’Estuaire
Quebec (QC)  G1K 8S8
Phone: 418 648-4572

Email: sodes@st-laurent.org
www.st-laurent.org

coNtact us

http://www.comitezipjacquescartier.org/
http://www.green-marine.org/greentech/
http://www.st-laurent.org/bim/en/mib-info-update-tankers-on-the-st-lawrence-river/
mailto:sodes%40st-laurent.org%20?subject=
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