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Early in 2011, SODES set lofty 
goals for itself in order to meet its 
members’ expectations. Many pro-
jects were already under way and 
others were added, making our 
work schedule a busy one. I am 
particularly pleased to report on 
our team’s many accomplishments 
over the past year.  
 
I would like to stress that we 
worked as a team and that, without 
the collaboration and dedication of 

SODES staff, the Executive Committee and the Board 
of Directors, it would have been difficult to be as pro-
ductive. I would like to express my heartfelt gratitude 
to those who, day in, day out, helped to bring so many 
projects to fruition. I feel privileged to be able to rely 
on this support, which is instrumental in our excellent 
performance.  
 
My goal remains to have the industry rally around 
common interests so as to present clear positions to 
governments, thereby better promoting our merits in 
future policy. At the same time, I want to promote our 
activity sector to the general public because, despite 
our historic presence in the country’s development, 
we remain largely unknown and unrecognized.     
 

    
 
 

President, SODES 

The year 2011 was rich in activities 
and achievements at SODES. I am 
especially proud to present our 
accomplishments for this period.  
 

My duties allow me to witness 
firsthand the commitment of both 
our directors and head office staff, 
which enable SODES to remain 
the preferred forum for dealing 
with the various issues linked to 
Québec’s maritime economy.  
 

Already broad and varied, SODES 
membership expanded still further last year. By be-
coming members, marine companies, ports, water-
front municipalities and service firms confirm the 
need to ally with SODES to propose collective solu-
tions to governments.  
 

By uniting our strengths and expertise, we will suc-
ceed in enhancing our industry’s profile and making 
the public aware of its significant contribution to 
economic dynamics.  
 

I encourage you to maintain your involvement in our 
organization and to help with our campaign to re-
cruit new members so that SODES remains the 
“voice of the St. Lawrence maritime community.”  
  
 

     
     
    Chairman of the Board of Directors, SODES 
 

 
 
 

Nicole Trépanier, 
President, SODES 

Pierre Préfontaine, 
Chairman of the Board of 

Directors, SODES 
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 HIGHLIGHTS 
 
The year 2011 was pivotal for SODES. On the one hand, it 
featured celebrations marking our 25th  anniversary and, 
on the other, the Board of Directors adopted a five-year 
strategic plan for 2012-2016.  
 

SODES’ 25th anniversary 
SODES’ quarter-century was celebrated at a gala supper 
organized to recognize the contribution made by several 
founding members and past presidents. More than 200 
persons attended.  
 

New image  
SODES’ new image is evident in various communication 
tools, notably our monthly newsletter and website. Com-
ing online in April 2011, our new website offers more con-
tent on the various aspects of the St. Lawrence marine 
industry.  
 

Association of Canadian Port Authorities (ACPA)  
SODES was awarded the Association of Canadian Port 
Authorities’ Medal of Merit at the annual  ACPA confer-
ence held in August 2011 in Sept-Îles. The medal spot-
lights SODES’ contribution to the St. Lawrence’s develop-
ment over its 25-year existence.  
 

MAIN ACHIEVEMENTS IN 2011  
 
The following summary reflects the aims and objectives 
adopted in the 2012-2016 strategic plan, which, while it 
did not apply in fiscal 2011-2012, will be the benchmark 
for upcoming activity reports. Our achievements are pre-
sented in random order.  
 

1. Promote joint efforts and coherence within the 
St. Lawrence marine industry  
 

1.1 Ensure mobilization and a united front on the 
main issues affecting the St. Lawrence’s  
sustainable economic development  
 

Green Marine and the St. Lawrence Environment 
Committee  
SODES continues to support Green Marine’s pursuit of 
its objectives by sitting on its Board of Directors and Gov-
ernance Board. We participated in Green Marine’s Green 
Tech conference held in May 2011 in Chicago. The man-
agement contract between our two organizations was  
renewed for three years, thereby continuing this collabo-
ration on a daily basis.  
 
 
 

 

SODES also sits on the St. Lawrence Environment 
Committee, which met twice in 2011 to study Green Ma-
rine’s environmental program with a view to improving 
it and developing new indicators. 
 
Navigation Coordination Committee (NCC)  
SODES continues to sit on the NCC, which is mandated 
to harmonize commercial shipping and recreational 
boating practices with the protection of St. Lawrence 
ecosystems. The NCC was created under the St. Law-
rence Plan which seeks, among other things, to imple-
ment measures promoting navigation that reflect  
St. Lawrence sustainable development imperatives.  
 

Last year, NCC members agreed on a series of actions to 
be carried out in Phase V of the St. Lawrence Plan. A 
new action plan was implemented and work is under 
way to re-edit the Sustainable Navigation Strategy 
(SNS).  
 

Distributing documents on marine transport designed 
for the general public is another action envisaged by the 
NCC, which also intends to continue monitoring vessel 
speed-riverbank erosion data.  
 

Québec Marine Industry Economic Impact 
Study 
Working with Transports Québec (MTQ), SODES pro-
duced a study on the marine industry’s economic im-
pact in Québec. The study objectives were to supply re-
cent, inclusive, industry-related data and to highlight 
the marine sector’s contribution to the Québec econ-
omy. A consulting firm was mandated in spring 2011 to 
conduct the study, whose key figures were released on 
Québec Marine Day (October 25).  
 

The study and its executive summary are available on 
the SODES website. A business card format document 
bearing key data was also produced for distribution at 
various events. Use of this promotional tool will con-
tinue in the coming year. 
 

1.2 Ensure significant industry representation 
by retaining current members and recruiting 
new ones  
 

Events  
Every year, SODES organizes events and luncheon con-
ferences to promote networking within the marine in-
dustry.  
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 Luncheon conferences (2011): 
 
QUÉBEC CITY (FEBRUARY 24)  

Océan: plus qu'une compagnie de remorquage 
Jacques Tanguay, Ocean Group 
 

MONTRÉAL (JUNE 16)  

Le Plan Nord: le chantier d'une génération 
Nathalie Normandeau, Natural Resources and Wildlife 
 

SEPT-ÎLES (SEPTEMBER 22)  

Le port de Port-Cartier : une installation portuaire stratégique 
Serge Miller, ArcelorMittal Mines Canada  
 

MONTRÉAL (NOVEMBER 28)  

Enjeux et défis auxquels fait face la Voie maritime du 
Saint-Laurent—Terence F. Bowles, St. Lawrence Seaway Man-
agement Corporation  
 

25th Anniversary Gala Supper: 
 

MONTRÉAL (APRIL 28)  

Tribute to SODES past presidents and founders 
 

Québec Marine Day (QMD): 
 

For the 11th consecutive year, QMD ran at the National 
Assembly, highlighting the role marine transport plays in 
the Québec economy. Our members met with various 
elected officials under the banner: “The Marine Industry, 
A Lever for our Economic Development.”  
 

Recruitment plan 
To bolster our membership, SODES adopted a solid re-
cruitment plan. Its initial results are conclusive and we are 
pleased to announce that several new members joined our 
ranks in 2011. Our 2012 performance promises to be better 
yet—at June 6, 2012, SODES had 78 members.  

New members in 2011: 
 

Centre de distribution de Sillery  

Det Norske Veritas  

Gestev et Transat Québec-Saint-Malo  

Heenan Blaikie  

Les Grains Lacs Supérieur Ltée  

Lloyd's Register North America Inc.  

McKeil Marine Limited  

Nunavut Eastern Arctic Shipping Inc.  

REFORMAR  

Seafarers’ International Union of Canada  

Ville de Contrecoeur  
 
 
 
 
 
 

 

St. Lawrence EXPRESS (SLE)  
The SLE newsletter allows SODES to inform members 
about recent developments. In 2011, it was enhanced 
by adding short info-capsules profiling the industry, 
promoting the Research Chair in Maritime Transporta-
tion, and introducing new SODES members. The SLE 
is sent every month to our members and partners, all 
MNAs and Québec’s federal MPs.  
 
The Marine Current  
SODES produces this annual newsletter for Québec 
Marine Day jointly with the St. Lawrence Shipopera-
tors. The Marine Current was distributed to the 125 
members of the National Assembly and sent to more 
than 1000 of Québec’s political and economic leaders.  
 
Website 
In spring 2011, the SODES website was completely 
overhauled to better serve our members. Now more 
user-friendly, it features a news wire on marine indus-
try current events, which is updated regularly, and 
more general information on industry members and 
the St. Lawrence.  
 
SODES also reworked its logo. These communications 
tools were showcased at the 25th anniversary gala sup-
per.  
 
2. Promote a marine industry that is competi-
tive and effective to public authorities 
 
2.1 Make the Québec government aware of the 
marine sector’s key issues by maintaining 
close ties with it 
 
Marine Industry Forum 
The members of the Marine Industry Forum met twice 
in 2011 (May 2 and October 24), under the co-
chairmanship of Pierre Préfontaine, SODES Chairman 
of the Board, and Norman MacMillan, Québec Minister 
for Transport.  
 
The Forum’s 10th anniversary was celebrated in Octo-
ber 2011 in the presence of Jacques Baril, its initiator, 
past presidents and members. Every year, SODES fol-
lows up on the files addressed with the Secrétariat au 
transport maritime et à la mise en valeur du Saint-
Laurent.  
 
 
 
 
 
 

Year 2005 2006 2007 2008 2009 2010 2011 

Members 59 64 70 69 62 62 69 
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 SODES is also involved in many files contained in the Fo-
rum’s action plan (2010) and offers its support to various 
working groups:  
 

Research Chair in Maritime Transportation: 
SODES signed a new three-year agreement with the Uni-
versité du Québec à Rimouski for Research Chair in Mari-
time Transportation funding. A new research program 
was developed during the year. The novel publication for-
mat—scientific opinions—will make it possible to better 
disseminate results and increase their accessibility. The 
subjects addressed by these opinions are based on current 
marine industry issues.  
 

Ballast waters: 
As of 2013, the State of New York intends to apply stan-
dards that are 100 times stricter than IMO international 
standards despite the fact that it is currently technologi-
cally impossible to comply with them. In 2011, this posi-
tion was maintained. The industry worked hard to find 
solutions to the upcoming ballast water regulations. Many 
representations were made to the different levels of gov-
ernment.  
 

In Québec, through the government’s support, the indus-
try was able to obtain application of harmonized stan-
dards based on international criteria for the entire  
St. Lawrence – Great Lakes system.  
 

Continental Gateway and Trade Corridor:  
The Trade Corridor remains a subject of interest for the 
industry and its members, all of whom hope for a struc-
tured, foreseeable approach in terms of Québec marine 
infrastructure investments in order to be able to better 
plan for the future.  
 

Although no new developments have followed on the Cor-
ridor Council’s recommendations, investments have been 
announced in certain federal infrastructures (e.g. Mon-
tréal’s Champlain Bridge, Windsor’s Ambassador Bridge), 
albeit not those prioritized by the industry. SODES’ active 
participation ins this file is envisaged in 2012.  
 

Port network 
Development of a strategic port network is one of the 
challenges identified in the Marine Industry Forum’s 
2010-2014 action plan. At the October 2011 Forum meet-
ing, potential solutions were put forward, in support of 
the community, to develop and maintain the network.  
 

These potential solutions are based on conducting an as-
sessment to define infrastructure maintenance, develop-
ment and financing needs. This assessment was begun in 
late 2011 and will continue in 2012.  

 

Shortsea Shipping Roundtable 
The Shortsea Shipping Roundtable started up again in 
late 2011. The Roundtable’s members will study the 
recommendations made in the North Shore marine 
service feasibility study, coordinated, as is the Round-
table, by the St. Lawrence Shipoperators. Preliminary 
results were released in early 2012. SODES has been a 
member since the Roundtable’s inception.  
 
2.2 Make the federal government aware of 
the issues facing the St. Lawrence  
 
Marine Advisory Board (MAB) coordination 
The MAB is a venue for information-exchange be-
tween the Québec marine industry and the Canadian 
Coast Guard with regard to the marine services the 
latter supplies. This gives CCG and industry represen-
tatives insight into each other’s respective realities 
and positions on issues of common interest. Since its 
creation, the MAB has enjoyed the support of SODES, 
which provides its secretarial services and coordinates 
its work.  
 
In 2011, the MAB met twice. Among the subjects 
broached were ice-breaking, e-navigation and  
St. Lawrence maintenance dredging. CCG cost recov-
ery continues to be discussed since the organization’s 
financial situation is precarious and its fleet, aging.  
 
These elements create uncertainty as to service main-
tenance in the region as well as to the potential for 
increased cost recovery from St. Lawrence users.  
 
During the year, SODES worked hard to counter shut-
down of the CCG Search and Rescue Centre in Québec 
City. Ongoing mobilization, involving different stake-
holders, was implemented. A motion was voted on in 
the National Assembly, asking the federal government 
to review its decision. Although the Centre’s shut-
down has been postponed for one year, SOES will 
continue its actions in 2012.  
 
Participation on the National and Regional 
Marine Advisory Councils 
SODES participated in the Canadian Marine Advisory 
Council (CMAC) and Regional Marine Advisory Coun-
cil (RMAC) meetings organized by Transports Canada 
and the Canadian Coast guard to inform industry 
players of developments on regulatory and legislative 
issues.  



 

 

Collaboration with the Fondation  
Monique-Fitz-Back  
SODES began working with the Fondation Monique-
Fitz-Back and created the edukit “Mon fleuve et moi,” 
designed to inform young Quebeckers about the issues 
surrounding the protection, development and promo-
tion of the St. Lawrence and Great Lakes. SODES’  
St. Lawrence Promotional Committee and the  
Ministère des Transports du Québec (MTQ) invested  
$10 000 in this project.  
 
Publication of a marine supplement  
The Gesca Group published a supplement on the ma-
rine industry in Le Soleil and La Presse on the eve of 
Québec Marine Day (October 24). Given its popularity 
among industry members, the exercise will be repeated 
again this year. 
  
Presentation of St. Lawrence Award  
In 2011, the St. Lawrence Award was presented to 
André Stainier, President and founding member of the 
Amis de la Vallée du Saint-Laurent. The awards cere-
mony was held during the QMD closing cocktail party.  
 
St. Lawrence Promotional Committee  
SODES took over from the Marine Industry Awareness 
Campaign initiated by the Marine Industry Forum. Up 
and running since 2005, the campaign is in Phase Two. 
Launched in fall 2009, its second component uses the 
media to inform the public about the advantages of 
marine transport. Set up by SODES, the Promotional 
Committee coordinates campaign activities.  
 
Radio-Canada’s Bleu series  
The 17-episode Bleu series aired in summer 2011 on 
Radio-Canada and RDI, spotlighting the marine sector 
and its careers. The interviews, conducted by journalist 
Normand Latour, can be viewed on the SODES web-
site. The marine industry made a financial contribution 
to the project, which will be repeated in 2012.  
 
3.2 Count on members to be the marine  
industry’s standard bearers  
 

Through its website and newsletter, SODES encourages 
its members and collaborators to inform us of their 
successes so that their achievements can be shared 
with the entire community. The “Industry News” sec-
tion allows SODES highlight its members’ accomplish-
ments outside its traditional spheres.  

Participation on the National Marine Advisory 
Board (NMAB)  
Twice a year, SODES attends NMAB meetings to present 
the choices and challenges facing Québec and report on 
its files. Last year’s meetings raised the fact that the Qué-
bec region has a certain amount of influence with federal 
bodies, notably due to its leadership on e-navigation.  
 
However, the status of the ice-breaker fleet and its ability 
to meet user needs, in upcoming “normal” or harsh win-
ters, remains a considerable source of concern, as the 
MAB reiterated in its meetings.  
 
2.3 Influence government standards and  
policies governing the marine industry  
 
Publication of briefs and documents on key  
current issues 
SODES seeks to join its voice to those of its Québec and 
Canadian partners in order to formulate common posi-
tions on issues such as regulations and legislation that 
may impact on the St. Lawrence’s economic development 
by affecting its effectiveness  as a transportation system. 
  
In 2011, SODES prepared a brief on the draft bill for the 
Sustainable Regional and Local Land Use Planning Act 
(Bill 47). SODES’ comments sought to highlight ports’ 
economic importance and to ensure adequate protection 
of port lands in local and regional land use planning in a 
context of developing residential and recreational uses. 
The brief was presented to the Committee on Planning 
and the Public Domain. For the time being, Bill 47 has 
not yet been adopted by the National Assembly.  
 
SODES also produced a short brief on the proposed 
amendment of the Marine Transportation Security Regu-
lations and forwarded it to Transport Canada.  
 
3. Enhance the marine industry’s image and  
increase its visibility  
 
3.1 Develop communication tools designed to 
reach members, governments, the media and 
the public  
 
SODES regularly collaborates on various activities re-
lated to the marine industry and the St. Lawrence. It 
publishes press releases, conducts interviews with the 
media, participates in conferences and writes articles for 
Maritime Magazine.  
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