2014 ACTIVITY REPORT

CHAIRMAN OF THE BOARD’S
MESSAGE

PRESIDENT’S MESSAGE

After seven years at the helm of the
SODES Board of Directors, I will be vacating the position of Chairman at the
Annual General Meeting in June.
Although an activity report offers an
opportunity to assess the past year, I
cannot help but take a broader look
at my time as Chairman of the Board...
a time during which SODES has grown considerably and
become more influential within the marine community
and vis-à-vis government authorities. My pride and satisfaction are also based on the valuable relationships I have
developed with the Head Office team and my colleagues
on the Board and Executive Committee. I have seen how
their hard work and dedication contribute directly to
increasing SODES’ influence. I sincerely thank you all for
your collaboration and commitment to promoting this
wonderful organization, with our industry’s interests at
heart.

About this time last year, we prepared
and adopted the 2014 action plan. This
document was quite extensive, even
somewhat ambitious. But, I was certain that our dynamic, dedicated team,
could deliver the expected results.
Today, as I analyze the results of our
work, I must confess that I am amazed
at what we have accomplished. The measures we chose
to focus on were successfully implemented and their results are already visible. I am extremely proud to assess
the outcome in this activity report. I invite you to read it
and see for yourself the determination we have shown
over the past year.

Any review of this type paves the way for the future, and I
would like to take a moment to look at what lies ahead. In
the coming months, we will continue working on various
projects, such as the marine industry promotional campaign. As planned, we will reach out to youngsters, elecMy attachment to SODES is such that I will continue my ted officials and the public to promote a better underswork as a Director. I would like to assure my successor and tanding of our sector. To quote Henri de Régnier, “While
the Head Office staff of my fullest cooperation in maintai- judging is sometimes a pleasure, understanding always
ning SODES’ ongoing success.
is.” You can count on us to do what needs to be done.
Thank you for your confidence over all of these years.

Thank you to the SODES team, our directors and members!

Pierre Préfontaine
Chairman of the Board

Nicole Trépanier
SODES President
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HIGHLIGHTS
MARINE INDUSTRY PROMOTIONAL CAMPAIGN
In 2013, SODES mandated the Leger polling firm to conduct a survey on Quebeckers’ perceptions of the marine industry. The findings were used to better orient SODES’ future actions so as to promote the economic
interests of the St. Lawrence maritime community. In 2014, SODES launched the Brought to you by ship – My
river, my provider! promotional campaign.
THE CAMPAIGN IN IMAGES:

Mega-billboards spotlighting marine transport were
installed in three key locations in Quebec City and Montréal (at the approaches to the Champlain and JacquesCartier bridges in Montréal and on Highway 20, east of
Exit 314 in the Capitale-Nationale region). The billboards
illustrate the many everyday items that are delivered by
ships.
Logo that can be printed on promotional objects and used in email signatures by those wishing
to do so.

The video game Brought to You by Ship, developed on the Game for Science platform,
allows youngsters to become ship captains
and lead their crew, manage their fuel, and
purchase and store their cargo. Since its
launch, 10,144 users have played Brought
to You by Ship and 17,639 sessions (period
of time a user is actively playing) have been
registered.

MARITIME STRATEGY
2014 was marked by the Quebec government’s announcement of its draft Maritime Strategy, whose broad
thrusts were revealed in March. The Maritime Strategy is a great opportunity for the marine industry, making
it central to Quebec’s economic recovery. SODES played a key role during the Government’s consultation
of stakeholders, and also drafted a brief outlining its expectations. Almost 80 briefs were submitted by the
marine industry as a whole. This enabled the Government to better understand the sector’s needs and refine
the strategy revealed in June 2015.

NEW MEMBERS IN 2014
SODES welcomed 4 new members in 2014:
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2014 OVERVIEW
2014 was a busy year for SODES, which adopted an action plan whose priorities focus on building consensus
and cohesion within the marine sector, promoting an efficient, competitive industry to Government authorities and enhancing its image and visibility.

CONSENSUS-SEEKING AND POSITIONING
SODES rallies its members around joint positions on key issues relating to the St. Lawrence River’s economic
development. SODES sits on various committees and participates in numerous forums on an ongoing basis.
The association is also a regular contributor to various activities related to the marine industry and the St.
Lawrence River.
COMMITTEES IN WHICH SODES PARTICIPATES:
Green Marine and the St. Lawrence environment advisory committee
SODES continues to support Green Marine in pursuing its objectives by sitting on the St. Lawrence environment advisory committee in order to study Green Marine’s program so as to improve it and develop new
indicators.
Cargo M
SODES sits on the Board of Directors of the Logistics and Transportation Metropolitan Cluster of Montréal, CargoM, whose mission is to make Greater Montreal
a multimodal platform that is recognized and sought after for its operational
and environmental performance, its contribution to its business partners’ competitiveness, and its contribution to economic development. In 2014, Nicole
Trépanier, who became Co-Chair of Working Group II – Communications and
Outreach in 2013, continued her involvement. This working group seeks to establish effective, ongoing communication between all levels of government, the general public and stakeholders, on the economic spinoffs
of the transport and logistics sector for Greater Montréal.
Marine Industry Forum
Marine Industry Forum members met three times in 2014: on June 17, September 18 and December 9. During
the past year, the Marine Industry Forum focused on the Quebec government’s Maritime Strategy and the
industry’s priorities regarding its implementation. The Forum is co-chaired by Quebec Minister for Transport
Jean D’Amour and SODES Chairman of the Board Pierre Préfontaine.
St. Lawrence – Great Lakes Trade Corridor follow-up committee
The St. Lawrence – Great Lakes Trade Corridor follow-up committee, coordinated by
SODES, was created in the wake of the publication of the updated St. Lawrence – Great
Lakes Trade Corridor study. In 2014, the follow-up committee met four times to prioritize the study’s infrastructure-related recommendations. The follow-up committee then
prepared a new communications tool: a brochure on the six priorities for investments
needed for a prosperous St. Lawrence – Great Lakes Trade Corridor.
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Quebec Port Authority’s community relations committee
This committee was created by the Port of Quebec to establish and maintain formal communication channels between the port and the community stakeholders
concerned by its activities. The committee also seeks to improve the manner in
which port projects are carried out in order to enhance their social acceptability. In
2014, the community relations committee met three times to ensure an ongoing dialogue between the Port
of Quebec, the marine industry and interest groups.
National Marine Advisory Board (NMAB)
The National Marine Advisory Board advises the Canadian Coast Guard (CCG) Commissioner and studies the
services the organization offers its clients. It is mandated to create a permanent forum for discussion between
the CCG and the Canadian marine industry. SODES attends NMAB’s two annual meetings to present Quebec’s
issues, identified via the Groupe conseil maritime, which it coordinates. The members, CCG and the marine
industry stakeholders, determine the specific questions to be discussed, including service levels, standards,
delivery and performance measures.
Groupe conseil maritime (GCM)
SODES coordinates the GCM for the Quebec region. This group is composed of representatives from the marine industry and the Canadian Coast Guard (CCG). It ensures information exchange between the Quebec marine industry and the Canadian Coast Guard regarding the marine services the latter provides. This allows the
CCG and industry representatives to be more aware of each other’s respective realities and positions on files
of common interest. The three main files monitored by the GCM are icebreaking, e-navigation and dredging.
National and Marine Advisory Council
SODES participated in the Regional Marine Advisory Council meeting organized by Transport Canada and
the Canadian Coast Guard to inform industry stakeholders of the work done by the Groupe conseil maritime
– Quebec region. The main files monitored by the Groupe conseil maritime are related to the marine services
provided by the Canadian Coast Guard: icebreaking, e-navigation, dredging, service levels, etc.
Cost recovery – Canadian Marine Advisory Council subcommittee
In 2013, the Canadian Coast Guard (CCG) set up a temporary Canadian
Marine Advisory Council (CMAC) subcommittee to look into methods for
setting marine service fees. More specifically, the subcommittee is mandated to act as a forum for Canada’s marine industry to perform analyses
and tests and to express itself as the CCG reviews and updates its method
for setting marine service fees, in keeping with the User Fees Act, in order
to modify these fees. The sub-committee meets once a year and, at this
time, no concrete action has been announced by the federal government
on this matter.
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Navigation Coordination Committee (NCC)
In 2014, SODES continued to participate in the Navigation Coordination Committee (NCC). The NCC and the
working groups SODES is involved in met several times. Among other things, SODES helped prepare an information guide on navigating the St. Lawrence and sat on working groups on vessel speed, marine traffic and
protection of marine mammals.
Working Group on Marine Traffic and Protection of Marine Mammals (G2T3M)
Since April 2011, the members of the Working Group on Marine Traffic and Protection of Marine Mammals in
the St. Lawrence’s marine estuary (G2T3M) have been working to reduce the risk of collision between shipping
industry vessels and whales in the St. Lawrence Estuary. The G2T3M is now a Navigation Coordination Committee working group. From June 1 to October 2013, temporary voluntary measures applied to merchant vessels and cruise ships were tested in the St. Lawrence Estuary to prevent collisions with whales. These measures
included speed reduction between Pointe à Boisvert and Cap de la Tête au Chien. Since the 2013 results were
positive, the Working Group on Marine Traffic and Protection of Marine Mammals renewed these measures
from May 1 to October 31, 2014 with no major changes.
Regional Roundtable on Integrated Management of the St. Lawrence, Quebec City region
This regional roundtable seeks to promote joint efforts between the regional stakeholders concerned by specific issues related to the St. Lawrence, and contribute to the development, adoption, implementation and
follow-up of an integrated regional management plan (PGIR), with the collaboration of the different stakeholders. SODES participates in the working group Trade and Economic Vitality, which is working to produce a
description of the economic activity related to the St. Lawrence for the Quebec region. The work on this topic
is ongoing.

PUBLICATION OF BRIEFS AND DOCUMENT ON KEY ISSUES
Since SODES is governments’ main contact on matters related to the Quebec marine industry, it works to rally
the industry around common interests to build a consensus and present clear positions to the level of government in question. SODES monitors regulatory changes and, when necessary, presents briefs and documents
on key issues likely to affect its members.
In 2014, SODES published a brief as part of the Quebec Maritime Strategy consultation. Among the topics covered in the document are the
St. Lawrence – Great Lakes Trade Corridor, promoting Quebec’s marine
industry, the expected increase of volumes carried on the St. Lawrence
when the Canada-European Union Comprehensive Economic and Trade
Agreement (CETA) comes into force, the new geographic distribution of
Western Canadian oil, the Plan Nord and the marine industry’s environmental performance.
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COMMUNICATIONS AND PROMOTION
Marine industry promotional campaign
In October 2014, SODES launched a promotional campaign designed to make Quebeckers aware of the important role the marine industry plays in their lives. The campaign slogan “Brought to you by ship – My river,
my provider!” is a reminder that, worldwide, 90% of the products people use are delivered by ship. In November 2013, SODES conducted a survey on Quebeckers’ perception of the marine industry. The survey results
showed that most people know little about it. While 83% of Quebeckers consider it a sector of importance for
the Quebec economy, they are unaware of the important role shipping plays in their daily lives.
ACTION TAKEN TO PROMOTE THE MARINE INDUSTRY INCLUDES:
Mega-billboards
Mega-billboards spotlighting marine transport were installed last October in three key locations in Quebec
City and Montréal (at the approaches to the Champlain and Jacques-Cartier bridges
in Montréal and on Highway 20, east of Exit 314, in the Capitale-Nationale region). The
billboards illustrate the many items we use on a daily basis that are delivered by ships.
Game for science
SODES and CREO released an educational multimedia tool on marine transportation. The
game, Brought to You by Ship, allows youngsters to become ship captains and lead their
crew, manage their fuel, and purchase and store their cargo. They also have to test their
logistics skills so that the cargo is delivered on time, while ensuring their shipping company’s profitability and environmental efficiency. The game was developed on the Game for
science platform to appeal to the digital generation and its teachers. Interactive and entertaining, it helps users learn the various concepts linked to marine transportation in a technological context.
It also offers a bank of teaching material for teachers and youngsters in the second cycle of elementary school.
Monique-Fitz-Back Foundation
SODES is involved in the Monique Fitz-Back Foundation in order to promote education targeting
sustainable development and social commitment with the Mon fleuve et moi project. This project
encourages youngsters from the elementary, secondary and college levels to reflect on the St.
Lawrence River’s main issues and future, through educational material and a drawing contest.
SODES has been collaborating on the Mon fleuve et moi project for three years.
Maritime Information Bureau (MIB)
As part of the marine industry promotional campaign, SODES has created a Maritime
Information Bureau (MIB), whose primary objective is to provide access to industry
stakeholders’ expertise through a single window. The goal of the MIB is to combine
all information enquiries and disseminate information to the media and political and
economic players. Ultimately, the MIB will provide better knowledge of the industry
based on facts to facilitate discussions.
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PUBLIC COMMUNICATIONS
Over the past year, SODES staff gave conferences and participated in various events, including:
• Speaker, Association francophone pour le savoir (ACFAS) 82nd conference, May 14, 2014: To Ensure Canada’s Sovereignty in the Arctic, Should we Abandon the 60th Parallel? (in French)
• •Participation, GreenTech, June 10-12, 2014, Saint John, New Brunswick
• Participation and kiosk, Colloque international sur la gestion des risques, June 12-13 2014, Campus NotreDame-de-Foy: Where do We Stand on Hazardous Materials Management? (in French)
St. Lawrence Express
The St. Lawrence Express is SODES’ bi-monthly newsletter. It informs SODES members, the maritime community and elected officials on current issues and industry news. In December 2014, a new section, ‘‘SODES interviews’’, was added to the newsletter. It features a short interview with an expert from a field that is of interest
for our members.

EVENTS, NETWORKING AND SERVICES FOR MEMBERS
SODES workshop
Every year, SODES works with one of its members to organize a continuous education workshop.
These workshops provide an opportunity to meet experts from specific fields. In 2014, Langlois
Kronström Desjardins organized a workshop on labour law, which discussed:

• Awarding contracts through calls for tenders: five rules to follow for better risk management
• Sharing industrial health and safety skills
• Recent trends in protecting fundamental human rights in the workplace
• Maritime law update
• Recent developments in railway law

SODES Rendez-vous
The second edition of the ‘’SODES Rendez-vous’’ was held on November 25, 2014 on the theme “Canada-European Union Comprehensive Economic and Trade Agreement (CETA)”. Overall, more than 70 people took part
in this day of deliberations that welcomed 12 speakers. Many topics were discussed:
• Seizing opportunities
• CETA and the marine industry
• The impacts of CETA on the agrifood, forest and energy sectors
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Luncheon conference
Every year, SODES organizes four luncheon conferences, two in Montreal, one in Quebec City and one in another region. The guest speakers always reflect members’ interests and realities.
2014 Luncheon conferences
Richard Gaudreau, Member of the Tanker Safety Expert Panel
“A Marine Oil Spills Preparedness and Response Regime - Setting a Course for the Future”
Quebec City, February 13

Pierre Marc Johnson, Chief Negotiator for the Quebec government in the negotiations
on the Canada-European Union Comprehensive Economic and Trade Agreement
“Canada-European Union Comprehensive Economic and Trade Agreement”
Quebec City, June 5
Jean D’Amour, Minister for Transport and the Implementation of the Maritime Strategy
“The Quebec Maritime Strategy”
Sorel, September 25

François Ducharme, Chief Operating Officer and Senior Partner, TACT Intelligenceconseil
‘’Recent Events and their Impacts on the Marine Industry’’
Montreal, November 13
Quebec Marine Day (QMD)
The 14th edition of Quebec Marine Day was held on October 28 under the theme
“Strategically maritime”. Since the last elections, the Quebec government has been
actively working on an ambitious maritime strategy, which is the lynchpin in the province’s economic recovery. This strategy would boost the economic development
of regions such as the Magdalen Islands, Montreal, Sept-Îles, Gaspé and Rivière-duLoup. For the industry, the Maritime Strategy brings its share of opportunities, hence
its choice as the theme of Quebec Marine Day 2014.
In 2013, QMD enabled about 50 marine industry representatives to meet with 15 or so elected Members of the
National Assembly from the different political parties.
St. Lawrence Award (SLA)
This year, SODES presented the St. Lawrence Award (SLA) to Sylvie Vachon, President and CEO of the Port of
Montreal. The SLA aims to recognize the work of individuals who have taken significant action
related to sustainable development over the past year.
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EXECUTIVE COMMITTEE
Chairman of the Board
Pierre Préfontaine
First Vice-President, Canada Steamship Lines

Officer
Michael Fratianni
Chief Executive Officer, Montreal Gateway Terminals Partnership

Vice-President
Jocelyn Fortier
President and CEO, Société des traversiers du Québec

Secretary
Jean Grégoire
Associate, Langlois Kronström Desjardins

Treasurer
Michel Tosini
Executive Vice President, Fednav Marine Terminals

BOARD OF DIRECTORS
Jean E. Aubry-Morin
Vice-President, Corporate Sustainability
St. Lawrence Seaway Management
Corporation
Jean Bédard
President & CEO
Maritime Employers Association
Martin Bernier
Assurance Leader for Quebec
PricewaterhouseCoopers (PwC)
Jean-Philippe Brunet
Vice-President, Corporate and Legal
Affairs
Ocean Group
Sylvain Desbiens
Vice-President
Somavrac

Marie-Thérèse Houde
Director, Business Development
Canadian National

Carla Pin
Director, Government Affairs
Canadian Pacific

Dominique Lapointe
Director, Products and Supply
Aluminerie Alouette

Françoys Royer
Vice-President, Finance and
Administration
Desgagnés Group

Claude Mailloux
Executive Director
Human Resources Sectorial Committee
of the Maritime Industry (CSMOIM)
Jean Masse
City Councillor
Ville de Sept-Îles
Simon Mercier
President
Corporation of Lower St. Lawrence Pilots

Guy Dumoulin
Council Member
Communauté métropolitaine de Québec

Marie-Lyne Morneau
President
Société de développement industriel et
portuaire de Matane

Fulvio Fracassi
Chief Executive Officer
Laurentian Pilotage Authority

Avit Ouellet
Director
Sept-Îles Port Authority

Michel Gadoua
President and Chief Executive Officer
Société du Port de Valleyfield

Jean Ouellet
Executive Director
ArcelorMittal Infrastructure Canada

Mario Girard
President
Québec Port Authority

Michel Parent
Director of Operations
Trois-Rivières Port Authority

Ghislain Harvey
Chairman of the Board
Saguenay Port Authority

Alain Pilotte
Vice-President, Strategic Initiatives
Logistec Corporation
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Sylvie Vachon
President and Chief Executive Officer
Montreal Port Authority
Pierre Vallée
President
Corporation des Pilotes du Saint-Laurent
Central
Observers
Dominique Lacoste
President, Executive Director
Association québécoise des transports
(AQTR)
Denis Simard
Secrétariat au transport maritime et à la
mise en valeur du Saint-Laurent
Ministère des Transports du Québec

HEAD OFFICE
Nicole Trépanier
President
nicole.trépanier@st-laurent.org

Laurie Grenier
Communications Coordinator
laurie.grenier@st-laurent.org

Étienne F. Bélanger
Accounting Technician

etienne.fbelanger@st-laurent.org

Mélissa Laliberté
Director, Projects and
Governementals Affairs
melissa.laliberte@st-laurent.org

Ariane Charette
Communications Coordinator
ariane.charette@st-laurent.org

Marie-Pier Racine
Administrative Assistant

marie-pier.racine@st-laurent.
org

CONTACT US
SOCIÉTÉ DE DÉVELOPPEMENT
ÉCONOMIQUE DU SAINT-LAURENT

271, rue de l’Estuaire
Québec QC G1K 8S8
Phone: 418 648-4572
Fax: 418 648-4627
Email: sodes@st-laurent.org
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