
ACTIVITY REPORT
2016



MANAGEMENT TEAM 

Nicole Trépanier
President and Chief Executive Officer 
nicole.trepanier@st-laurent.org

Mélissa Laliberté
Director, Projects and Governmental Affairs 
melissa.laliberte@st-laurent.org

Ariane Charette
Communications Coordinator
ariane.charette@st-laurent.org

Marie-Pier Racine
Administrative Assistant
marie-pier.racine@st-laurent.org

Protect and promote the economic interests 
of the St. Lawrence maritime community 
from a sustainable development perspective. 

« »

@Sodesqc



TABLE OF CONTENTS
4. CHAIRMAN OF THE BOARD’S MESSAGE
4. PRESIDENT AND CHIEF EXECUTIVE OFFICER’S MESSAGE
5. HIGHLIGHTS
7. 2016 ACHIEVEMENTS
 7. MARINE INDUSTRY JOINT EFFORTS AND POSITIONING
 10. GOVERNMENT RELATIONS 
 10. COMMUNICATIONS AND PROMOTION OF THE INDUSTRY
15. BOARD OF DIRECTORS

ACTIVITY REPORT
2016



CHAIRMAN OF THE BOARD’S MESSAGE 

PRESIDENT AND CHIEF EXECUTIVE OFFICER’S MESSAGE 

I am honoured to report on SODES’ activities over the past year, given our organization’s many achie-
vements. As Chairman of the Board, I am delighted to be able to confirm the dedication with which 
SODES employees and management worked to attain the objectives set in the 2012-2016 strategic 
plan. Thanks to everyone’s efforts, all of the priorities defined were successfully achieved. 

The financial targets set by the Board were also respected to ensure the organization’s sustainability. 
This is all the more impressive in that the industry is still working hard to regain its stride following 

the 2008-2009 crisis. This situation affects new memberships and, as a result, our revenues. However, compa-
nies have, for the most part, remained loyal and I thank them. 

I have been personally involved in SODES for many years and am currently completing my first two-year mandate 
as Chairman of the Board. Having witnessed the 2016 results first-hand, I am well-placed to see that our organi-
zation is gathering momentum. I encourage the members, partners and SODES team to continue the admirable 
work that has so successfully promoted the industry to governments and the public.

I pledge my ongoing collaboration to promoting the St. Lawrence Economic Development Council to my coun-
terparts for many years to come. I invite our members to do likewise to continue broadening 
the reach and spinoffs of SODES’ actions. It is by speaking with one, united voice that we will 
succeed in making our message heard. 

Preparing the annual activity report is an opportunity for reviewing the past few months of our pro-
fessional lives. This exercise allows us to realize how much we have been able to accomplish in such 
a short time. While this observation may seem banal, for a team of only four people, it is a feat that 
warrants mention.

The creation of the Marine Information System (MIS) is one of the accomplishments I am especially 
proud of. In partnership with Innovation maritime, we were able to rally the Canadian port authorities 
located in Québec, the Secrétariat aux affaires maritimes (Maritime Affairs Secretariat), Transports 

Québec, the Canadian Coast Guard, Transport Canada, the Laurentian Pilotage Authority and the St. Lawrence 
Shipoperators to set up a system to collate, process and disseminate data that is useful for various stakeholders. 
The tool developed shows that in working together, we can achieve tangible results. Now, we have up-to-the-mi-
nute data to paint an accurate picture of our activity sector. 

Organizationally speaking, SODES wanted to sound out its members in order to better meet their needs. To do 
so, our staff embarked on a tour of the members, visiting a number of you to learn about the issues you face by 
activity sector and region. Based on the results, the team intends to pursue its work in the coming year and to 
continue serving you well. 

The results of the tour, coupled with comments gathered during the consultations, were used to prepare the 2017-
2019 strategic plan. We would like to thank our members for their active involvement during these meetings. Our 
future actions will be those that are important to you.

Finally, I would like to thank my team which, although small in number, is impressive in terms of the quality of the 
work performed. Like our members, it is through our joint efforts that we are able to do great 
things. Let us all continue working together! Doing so is our greatest attribute. 
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Michel Tosini

Nicole Trépanier
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HIGHLIGHTS

A 2017-2019 strategic plan that reflects members’ needs 

In 2016, SODES worked with an outside consultant to conduct extensive consultations of its members 
in order to develop its 2017-2019 strategic plan. These consultations allowed us to clearly target 
members’ priorities and needs. The exercise helped to develop a strategic plan that defines SODES’ role 
within the maritime community and that will enhance its unique nature. 

Consultations carried out:
• 10 individual interviews with each category of member and the management team for a 

strategic diagnosis of SODES
• 2 focus groups to discuss the organization’s activities, services and fun-

ding 
• 1 group-based strategic planning workshop at the 2016 AGM to validate 

the organizational diagnosis and define our vision and preliminary orien-
tations.

SODES vision: 
• Be the leader in responsible marine-sector promotion and economic development. 

Strategic orientations:
1. Engage: Engage our members and act as a united front

• Review SODES’ communications tools (toolbox) to make them more member-oriented
• Coordinate a communications plans for promoting the industry with our members to encou-

rage them to convey a uniform message 
• Communicate our members’ position and work on consensus-building with our associative 

partners 

2. Represent: Broaden our influence with decision-makers 
• Secure positive spinoffs from government initiatives related to the marine sector 
• Establish partnerships with other economic and social players
• Broaden our membership and consider new niches
• Represent SODES’ position on certain issues 

3. Promote: Promote the marine sector 
• Continue the promotional campaign 
• Inform elected officials, the media and the public via the Maritime Information Bureau 

(MIB) and the Marine Information System (MIS)
• Make greater use of social media to reach other audiences 
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Creation of the Marine Information System 

The Marine Information System (MIS) is a joint SODES-Innovation maritime 
project begun in March 2016. The main goal is to set up a system to collate, 
process and disseminate data that is useful for marine-sector stakeholders. 
Ultimately, the MIS will take the form of a centralized computer system contai-
ning a variety of maritime transport-related statistics that can be accessed via 
a web portal. 

Paralleling this initiative, quarterly MIS newsletters disseminating the data 
collated and processed to date have been published since June 2016.

AQTr Grand prix d’excellence en transport award

On May 31, 2016, SODES won the “Coup de cœur du jury d’honneur” award for its promotional cam-
paign Brought to you by ship – My river, my provider! at the Association québécoise des transports (AQTr) 
Gala des Grands prix d’excellence en transport, in addition to being a finalist in the “Communication 
grand public” category.

For some 20 years now, the AQTr has been presenting awards to reco-
gnize and reward excellence in transport-related projects in order to 
support outstanding initiatives and encourage the industry to draw ins-
piration from them. The “Coup de cœur du jury d’honneur” is awarded 
for a unique, innovative project (regardless of the category) that im-
pressed the jury. 

New members 

In 2016, SODES welcomed eight new members:
• Montreal International Fuel Facilities Corporation 
• Gaston Déry inc. 
• LNG Québec Inc.
• Krech Ojard & Associates
• Norton Rose Fulbright Canada
• Raymond Chabot Grant Thorton   
• Groupe Bellemare  
• Valport Maritime Services Inc.
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2016 ACHIEVEMENTS 

1. Marine industry joint efforts and positioning

The year 2016 was very busy and marked by a great many achievements. The action plan was developed 
based on the 2012-2016 strategic plan’s three main thrusts:

1. Marine industry joint efforts and positioning 
2. Government relations
3. Communications and promotion of the industry

SODES rallies its members to arrive at joint positions on files and issues linked to development of the 
Québec marine industry and the St Lawrence – Great Lakes system. This involves participating in a nu-
mber of different forums, committees and working groups and, from time to time, producing briefs or 
position papers. 

MAIN COMMITTEES ON WHICH SODES SITS:

CargoM
• Co-chaired Working Group II - Communications and Outreach 
• Working Group II mandate: establish effective, ongoing communication 

between all levels of government, the general public and stakeholders on 
the spinoffs of the transport and logistics sector for Greater Montréal 

Conference of Great Lakes and St. Lawrence Governors’ 
and Premiers’ Advisory Committee 

• Conference of Great Lakes and St. Lawrence Governors’ and Premiers’ Sub-Committee 
•  Composed of the governors of the 8 American states bordering the Great Lakes and 

representatives from Québec and Ontario
• Mandate: Promote and facilitate environment-friendly economic growth 

• Participated in developing the regional maritime strategy (released publicly on June 15, 
2016)

Green Marine St. Lawrence Environment Advisory Committee 
• Participated in improving the Green Marine environmental certification program 
• Participated in developing new indicators, two of which address underwater 

noise and target ship owners and ports (came into force in 2017)
• 2 meetings in 2016
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Community Relations Committee - Port of Quebec
• Committee objectives:

•  Establish and maintain a structured communications channel between the Port of 
Québec and members of the community who are interested in and affected by its 
activities 

• Improve the implementation method for the Port’s projects in order to increase their 
level of social acceptability 

• Make it possible to receive all suggestions and comments made by the various inte-
rest groups connected to the Port  

• 4 meetings in 2016

Navigation Coordination Committee (NCC) 
• Committee set up under the St. Lawrence Action Plan, which results from a federal-provin-

cial agreement on the St. Lawrence 
•  Composed of organizations from the marine industry, representatives of pleasure boa-

ting, environmental groups, provincial and federal government departments 
• SODES participated on the NCC and in its various working groups:

•  Working Group on Ship Speed and Riverbank Erosion 
• Working Group on Marine Traffic and Protection 

of Marine Mammals (G2T3M)
• Working Group on Oil Shipping 

• 3 meetings in 2016

National Marine Advisory Board (NMAB) 
• Canadian Coast Guard (CCG) Commissioner Advisory Committee on services offered by the 

organization 
• Mandate: create a permanent forum for discussion between the CCG and the Canadian 

marine industry 
• Identified issues of importance to Québec through the Marine Advisory Board (GCM), coor-

dinated by SODES 
• Created the Icebreaker Requirements Sub-Committee in 2016

•  Joint Coast Guard-marine industry pro tempore sub-committee to identify users’ re-
quirements for icebreaking support 

• Tabled icebreaking requirements for the St. Lawrence region in November – work 
coordinated by SODES in conjunction with the Shipping Federation of Canada

Regional Marine Advisory Board (CCMR)  
• Attended the meeting organized by Transport Canada and the Canadian Coast Guard
• SODES presented a report on the Marine Advisory Board – Québec Region’s work at the 

meeting 
• 1 meeting in 2016

Carbon credits 
• Working group created by the Québec Business Council on the Environment (CPEQ)
• Participated in work to develop a shipping carbon credit protocol for the carbon 

market 
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Marine Advisory Board (MAB) – Québec Region 
• SODES coordinates the MAB 
• Composed of representatives of the St. Lawrence marine industry and the Canadian Coast 

Guard 
• Mandate: ensure information exchange between the marine industry and the CCG regarding 

marine services, represent the interests of forwarders, ship owners and operators, carriers, 
industries and the maritime community as a whole for the Québec Region to the CCG 

• Files:
•  Icebreaking and fleet renewal 
• Navigation aids
• E-navigation 
• Maintenance dredging
• Service levels, etc.    

• 2 meetings in 2016

Goods Transport Working Group 
• Working group created by the Conseil du patronat du Québec (CPQ)
• Mandate: identify and propose integrated solutions most likely to help boost 

the marine transport sector and reduce GHG emissions 
• Carried out a study on goods transport’s contribution to Québec’s prosperity, 

published by the CPQ in March

Regional Round Table (TCR) on Integrated Management of the St. Lawrence, 
Québec City Region

• SODES participated in the St. Lawrence integrated management awareness 
component 

• Mandate: develop awareness-raising and educational activities to be in-
cluded in the action plan of the Regional Round Table (TCR) on Integrated 
Management of the St. Lawrence, Québec City Region 

• 3 meetings in 2016

PUBLICATION OF BRIEFS AND POSITION PAPERS:

In addition to these committees, SODES ensures that the marine industry is positioned by tabling briefs 
or position papers on current issues of concern to its members, including regulations and economic 
development. 

Briefs and documents tabled in 2016: 
• Brief on the Montreal International Fuel Facilities Corporation (MIFFC) – March
• Comments on Bill 49 – July 
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2. Government relations 

As a preferred industry-government contact, SODES promotes a competitive marine industry to public 
authorities, notably through the Marine Industry Forum. 

MARINE INDUSTRY FORUM:
The members of the Marine Industry Forum met twice in 2016 (June and September). Over the past 
year, the Forum enabled its members to monitor implementation of the Maritime Strategy. The three 
working groups, which SODES belongs to or co-chairs, also worked on the following specific issues:

• Update of the strategic commercial trading port network ranking produced in 2002 (report 
tabled in June)

• Implementation of a marine information system, a tool for collecting and disseminating 
statistical data linked to the sector 

• Ship channel competitiveness 

The Forum is co-chaired by the Minister for Maritime Affairs, Jean D’Amour, and the SODES Chairman 
of the Board, Michel Tosini. SODES partners with Transports Québec’s Maritime Transportation and St. 
Lawrence Promotion Department to run the Forum secretariat. 

3. Communications and promotion  of the industry

SODES is mandated to raise public awareness about the marine industry, enhance its image and heighten 
its visibility, both within the industry and outside it. Consequently, it devotes a great many of its acti-
vities to maritime industry promotional campaign coordination, presentations, conferences and event 
organization. 

MARINE INDUSTRY PROMOTIONAL CAMPAIGN:
Since 2014, SODES has coordinated the far-reaching maritime industry promotional campaign Brought 
to you by ship — My river, my provider! Funded entirely by certain SODES members, the campaign has 
run over three years to make the Québec public aware of the important role the marine industry plays in 
our daily lives. It reminds Quebeckers that the majority of the items surrounding us are delivered by ship 
and have travelled the St. Lawrence. 

In 2016, action was taken to officially register Brought to you by ship — My river, 
my provider!, which is now a trademark. 
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2016 ACHIEVEMENTS: 

Website broughttoyoubyship.com 
A website devoted exclusively to promoting shipping, www.broughttoyoubyship.com was launched in fall 
2016. This communications tool allows the target audience to learn more about promotional campaign 
messages in a catchy, simplified manner. 

Poster and publicity campaign
A 3rd publicity campaign ran in fall 2016. New visuals 
were developed and posted on display panels in restaurant 
washrooms, department store changing rooms and univer-
sity campuses across Québec. At the same time, a publicity 
video was broadcast on the Télé-Québec TV station, website 
and mobile application to maximize the campaign’s reach 
and extend it even more to the audiences targeted by the 
blitz. The same video was used as publicity on Facebook. 

Educational game Brought to You by Ship 
on www.gameforscience.com 
SODES, working with CREO, developed an educational game enabling youngs-
ters to discover the marine industry on the online platform www.gameforscience.
com. Launched in 2014 and called Brought to You by Ship, the video game has 
been enhanced by SODES in subsequent phases over the years. Phase 3, put 
online in 2016, features the addition of a dedicated Brought to you by ship por-
tal, which offers users significantly more content, including information on ma-
rine-sector trades and cargo carried by ship. Two new practice drills were added 
to the platform in the form of mini-games. The first allows youngsters to practice 
their knowledge of angles by docking ships using tugboats. The second has them 
put their knowledge of the Cartesian plane to use by relaying coordinates to the 
ship to guide it safely through iceberg-laden waters. 

Monique-Fitz-Back Foundation
SODES has collaborated with the Monique-Fitz-Back Foundation since 2011 to promote education 
about sustainable development and social commitment with the Mon fleuve et moi project. This project 
encourages youngsters at the elementary, secondary and college levels in schools in the St. Lawrence 
watershed to reflect on the main issues linked to the River and its future through educational material 
and a drawing contest. 

The 2016-2017 edition of the Mon fleuve et moi drawing 
contest was very successful:

• 5100 young people aged 6 to 17 years partici-
pated 

• 96 schools took part
• 14 regions were represented

http://broughttoyoubyship.com/
http://www.broughttoyoubyship.com
http://www.gameforscience.com/broughttoyoubyship/
http://www.gameforscience.com/broughttoyoubyship/
http://www.gameforscience.com/broughttoyoubyship/
http://www.gameforscience.com/broughttoyoubyship/
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Maritime Information Bureau (MIB)
The MIB is a single information window offering quick access to expertise and information about the 
Québec marine sector. The MIB’s mission is to help the media, elected officials and the public get rele-
vant, factual marine-industry-related information quickly and efficiently.
 In 2016, the MIB:

• Released 2 MIB Info Updates, one on the impact of underwater noise on marine mammals 
and another on oil tankers on the St. Lawrence

• Spoke at the following:
• A SODES member’s annual training seminar 
• Conference on marine security organized by the Comité ZIP (area 

of prime concern) Jacques-Cartier
• Joint commission on St. Lawrence strategies 
• GreenTech (annual Green Marine conference)

SODES Next Generation scholarship 
Since 2015, SODES has awarded the SODES Next Generation scholarship, a dis-
tinction presented annually to a graduate or post-graduate student doing research 
in a program related to the maritime industry. In 2016, the scholarship recipient 
was Louis-Pierre Trottier, a Master’s student in international logistics at the HEC 
Montréal.

Institut maritime du Québec (IMQ) student scholarship
SODES also recognizes efforts of IMQ students whose academic performance is particularly outstanding. 
The 2016 edition of the scholarship was awarded to Caroline Robillard, a student in Marine Engineering 
Technology.

Comm Professionals Day and communications plan – 
Promotional campaign, Phase 2 
In 2016, SODES organized three Comm Professionals Day meetings, one in Québec City, one in Mon-
tréal and one in Trois-Rivières. These meetings bring together individuals working in communications 
in SODES member organizations. The goal is to strengthen ties between the various organizations’ 
communications employees so that they get to know each other better and can discuss the participating 
organizations’ respective communications strategies.

A 10-member sub-committee was set up in 2016 to develop the communications plan for Phase 2 
(2017-2019) of the maritime industry promotional campaign. The sub-committee’s work continued in 
2017, culminating in the definition of objectives, target audiences and means for reaching them. 

Sponsorships 
• Grand défi Pierre Lavoie: SODES was a proud partner of the Lower St. 

Lawrence Pilots’ team that took part in the 1000-km Grand défi Pierre 
Lavoie on June 16, 17, 18 and 19.

• Montréal – Québec Desgagnés Kayak Challenge: SODES entered a team, 
wearing Brought to you by ship – My river, my provider! colours and 
comprising members representing the marine industry, and gave all par-
ticipants promotional items. 
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PUBLIC COMMUNICATIONS: 
During the past year, SODES spoke at and participated in numerous events: 

• Participated in the regional conference organized by the North American Strategy for Com-
petitiveness (NASCO) – February 4, Montréal

• Ran a booth in the area for CargoM members at the Cargo Logistics Canada conference – 
February 17-18, Montréal

• Ran a booth for the educational video game Brought to You by Ship at the annual Associa-
tion québécoise d’information scolaire et professionnelle (AQISEP) conference – April 6-8, 
Québec City

• Made a presentation at the “Conference on marine security – St. Lawrence River sector” 
organized by the Comité ZIP Jacques-Cartier – April 13, Anjou

• Participated in and made a presentation at the 84th ACFAS congress, organized by the 
Association francophone pour le savoir (ACFAS) – May 10, Montréal

• Participated in and made a presentation at the conference “Mapping the Future of Sustai-
nable Shipping” (GreenTech 2016 ), organized by Green Marine – May 30-June 1, Québec 
City

• Participated in the 9th edition of the Gala des Grands prix d’excellence en transport, orga-
nized by the Association québécoise des transports (AQTr) – May 31, Montréal

• Gave a conference to a group of participants in an educational, 
theme-based tour on the St. Lawrence River organized by Road 
Scholar – September 13, Québec City

• Ran a booth for the educational video game Brought to You by 
Ship at the annual Association québécoise des enseignantes et 
des enseignants du primaire (AQEP) conference – December 
1-2, Drummondville

• Participated in an annual maritime law seminar, organized by 
Borden Ladner Gervais – December 2, Montréal 

COMMUNICATIONS TOOLS:
The St. Lawrence Express, SODES’ bimonthly newsletter, informs members, the mari-
time community and elected officials about current files and issues of concern to the 
marine industry. In 2016, four newsletters were published. A SODES Facebook was 
created in August 2016 to increase its communications reach. 

EVENTS, NETWORKING AND SERVICES TO MEMBERS:

Grand tour of the members 
In 2016, SODES began a brand-new initiative, a tour of its members. Designed to meet with the ma-
jority of SODES member organizations throughout Québec, this tour offers an opportunity to dialogue, 
get to know the organization better, find out members’ expectations and, as a result, improve services to 
members. SODES wishes to use this tool strengthen its ties with all of its members. These meetings will 
continue over the coming years. 
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2016 SODES RENDEZ-VOUS 
On April 14, 2016 in Montréal, SODES organized the 3rd edition of its annual SODES Rendez-vous, a 
conference on the theme “Maritime Strategy – Preparing for the Future”. The Maritime Strategy, the first 
such initiative in Québec’s history, presents a vision up to 2030 and sets out a five-year action plan for 
the period 2015-2020. For the conference, SODES welcomed numerous speakers to discuss the major 
challenges facing the Government in developing its next five-year plan. Guest speakers included: 

• Jean D’Amour, Minister for Maritime Affairs 
• Jean Wilhelmy, Senior Vice-President – Aerospace, Infrastructures, Services and Transpor-

tation, Fonds de solidarité FTQ 
• Mario Girard, President and Chief Executive Officer, Québec Port Authority
• David Naftzger, Executive Director at Conference of Great Lakes and St. Lawrence Gover-

nors and Premiers
• and many others

Luncheon conferences 
SODES organized three luncheon conferences: one in Québec City, one in Rivière-du-Loup and one in 
Montréal. Open to all, these events allow SODES members to broaden their network of contacts and 
learn more about subjects linked to their priorities. For the first time, this year, SODES called twice on 
the services of speakers specializing in subjects that are very different from traditional marine industry 
topics, namely strategic planning and leadership.  

Québec City, June 9 
“Strategic planning or how to train for the competition marathon” 
Jean-Daniel Brisson, President, Groupe conseil StratEXEC

Rivière-du-Loup, September 22 
“White Birch paper mill: challenges and strategies in a changing industry” 
Sylvain Girard, Executive Director of the White Birch paper mill in Rivière-du-Loup (FF SOUCY) 

Montréal, November 17 
“Training leadership” 
Bruno Ouellette, Executive Coach

Québec Marine Day (QMD)
The 16th edition of Québec Marine Day (QMD), the major annual get-together involving the National 
Assembly’s elected officials and marine-sector representatives, was held on October 25, 2016 under 
the banner “Speaking with one voice”. In 2016, more than ever, QMD was an invitation for joint efforts 
between industry partners. Recent years have shown the importance of effective, joint communication 
as a key element in all far-reaching projects, based on relevant, up-to-the-minute, objective informa-
tion. The goal of this edition of QMD was to publicize and consolidate the different initiatives aimed at 
heightening overall marine sector visibility and enhancing its growth. 

This year, some 40 marine industry participants met with a 
dozen National Assembly Members and Ministers, from all po-
litical parties. 
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