
Looking resolutely to the future  

Reporting on SODES’ past year involves summarizing a period 
marked by considerable activity, change and projects whose  
results will be better known this year. As Chairman of the Board, I 
am extremely proud to outline our organization’s most recent 
achievements.  
 
Let me begin by recalling the mission that governs Head Office 
and Board of Directors decisions, namely: ―To protect and pro-
mote the economic interests of the St. Lawrence maritime com-
munity from a sustainable development perspective‖.  
 

After 25 years, SODES is still intent on accomplishing its mission effectively. Our com-
mitment towards numerous issues and determination to contribute to the current and 
future success of marine-sector economic activity in our members’ interest are  
ongoing. We deem it important that activities be perennial and comply with the  
context governing them.  
 
More than ever, SODES strives to work with the different levels of government to  
define a public framework that meets the marine sector’s needs and realities. By virtue 
of its advisory, consultative role, it constitutes a first-rate spokesbody for arriving at 
enlightened decisions. We offer our support and expertise to public players to adopt 
aims contributing to dynamic maritime activity, while respecting the environment. All 
in the best interests of the public, which, increasingly, associates with the St. Lawrence, 
aware of its impact on our quality of life and its economic spinoffs.  
 
The marine industry offers enormous, yet under-exploited, potential and SODES fully 
intends to continue underscoring this to all stakeholders. We have done so for a  
quarter century and will carry on in this vein.  
 
I would like to thank our members and collaborators for being on board with us on this 
exciting journey. 

 

 The Chairman of the Board, 
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> MARINE INDUSTRY FORUM 
 
The members of the Marine Industry Forum met twice in 
the past year (October 25, 2010 and May 2, 2011) under 
co-chairs Pierre Préfontaine and Québec Minister for  
Transport Norman MacMillan. A new action plan was 
drawn up to guide Forum activities until 2014.  
 
SODES works closely with the Forum Secretariat at 
Transports Québec to prepare meetings and follow up on 
the action plan. We also play a leadership role in many of 
the Forum’s files, namely: 
 
Regulations 
 
The Forum continued to monitor New York State’s  
pending new standards for ballast water management. 
They are much more restrictive than current interna-
tional standards and no technology enabling them to be 
applied currently exists. Minister MacMillan gave very 
significant support to the St. Lawrence marine industry 
on this issue through the Forum. Among other things, he 
made it possible to initiate dialogue between the Forum 
and Québec’s Delegate General to New York, John  
Parisella, who met with the Forum twice to discuss the 
subject. This cooperation has continued in 2011, targeting 
the application of harmonized standards based on inter-
national criteria for the entire St. Lawrence – Great Lakes 
system. 
 
Continental Gateway and Trade Corridor 
 
The Trade Corridor remains on the Forum’s agenda,  
despite the fact that there have been no new develop-
ments on this issue on the government side. 
  
The federal Minister of Transport changed twice last year 
and, for the time being, it is impossible to know when the 
Ontario-Québec Continental Gateway strategy will be  
released.  
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Port network 
 
SODES continued to head a committee comprising 
stakeholders from Baie-Comeau, Gaspé, Matane and 
Gros-Cacouna, who are working together to promote  
increased use of marine transportation and ports for  
regional development. The committee seeks to position 
these regional ports as the Eastern St. Lawrence network 
of industrial and port sites.  
 
On another point, the Forum analyzed the issue of port 
access development. Problems identified are related 
more specifically to the Port of Montréal, which  
proposed scenarios to improve road access to its facilities 
that were supported by the Forum. It was recently  
announced that one of the scenarios proposed would be 
carried out with the authorization of the authorities  
involved, including the MTQ. 
 
The Forum also discussed protecting port accesses.  
Industry players were informed of the opportunities 
available to them to highlight the importance of safe-
guarding accesses and port property to avoid usage  
conflicts and excessive pressure on these areas.  Consul-
tations on the Draft Bill proposing a new Sustainable  
Regional and Local Land Use Development and Planning 
Act and sustainable mobility plans are occasions for the 
industry to defend this point. 
 
Economic Impact Study 
 
In conjunction with the MTQ, SODES initiated a study 
on the Québec marine industry’s economic impact. A 
consultant was mandated to conduct the study in the 
spring and the report is expected to be submitted by 
summer’s end. The study seeks to provide marine indus-
try stakeholders with recent data on our activity sector’s 
economic importance, which we can use to document 
communications tools and representational activities. 
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> MARINE INDUSTRY FORUM 
 
Research Chair in Maritime Transportation 
 
The Research Chair in Maritime Transportation’s first  
research program was completed and research reports on 
the marine industry’s public image and tools to assist  
decision-making were submitted. 
 
SODES signed a new, three-year contract with the Univer-
sité du Québec à Rimouski to finance the Chair. The new 
research program will include an applied research compo-
nent in the form of scientific opinions on current choices 
and challenges facing the marine industry. This will 
broaden the range of subjects addressed and increase  
delivery frequency.   
 
Other Files 
 
Many Forum files are monitored or headed by the Forum’s 
industry partners. This is true for the Centre de formation 
aux mesures d'urgences de Saint-Romuald (CFMU). The 
Forum supports the project that seeks to make to the 
CFMU a continuing education centre serving the marine 
industry. The Forum facilitates discussion between its 
stakeholder-members—the industry, MTQ and Ministère 
de l'Éducation, du Loisir et du Sport—to bring the project 
to term. The main industry players involved in the file are 
the Human Resources Sectorial Committee of the  
Maritime Industry and the Institut maritime du Québec.  
 
Another file is the study on the feasibility of marine service 
to the North Shore initiated in 2010. Coordinated by St. 
Lawrence Shipoperators, its goal is to define transportation 
needs resulting from major North Shore projects and the 
technical and economic feasibility of marine cargo trans-
portation in this region. The study will also consider ship-
ping’s social and environmental costs. 
 
 

 
 
 
 

>CANADIAN COAST GUARD 
 
Groupe conseil maritime (GCM)  
 
Since its creation, the Groupe conseil maritime has 
benefitted from SODES’ support for its coordination and 
secretariat. A preferred industry-CCG forum for discus-
sion, this marine advisory board continues to work on 
files that especially affect commercial navigation in the 
Québec Region. In 2010-2011, the GCM held three  
meetings, two of which the CCG Commissioner attended. 
 
Phase II of the St. Lawrence e-navigation project began 
this past winter. Its goal is to analyze and plan trips, and 
to optimize vessel loads and travel times based on water 
levels. Sodes has been mandated to manage the project.  
 
The GCM had been waiting for a draft icebreaking agree-
ment so as to modify or renew the agreement in effect 
since 1997. This document was presented on May 13 in 
Ottawa. The Québec Region obtained its requests but 
expressed its disappointment that the CCG has no back-
up icebreaker in case of trying winter conditions or the 
financing needed to renew its fleet. Under these circum-
stances, the region’s CCG is doing an excellent job but 
would need more funding to maintain service levels. The 
GCM commented on this situation in a letter sent to the 
Commissioner in response to the icebreaking proposal.  
 

The Maintenance Dredging Advisory Committee, which 
reports to the GCM, met several times during the year to 
get information on the call for tenders for a seven-year 
(7) maintenance dredging contract for the North Trav-
erse. Ocean Group was awarded the contract and will 
build a suction dredge. The addition of this equipment in 
the St. Lawrence will permit effective maintenance 
dredging and better cost control.  

 
National Marine Advisory Board (NMAB) 
 
SODES participated in National Marine Advisory Board 
(NMAB) meetings to present the choices and challenges 
facing Québec and report on Groupe conseil maritime 
files. The NMAB, which oversees the country’s six ad-
ministrative regions, meets twice a year to discuss the 
Canadian Coast Guard’s services and resources. 
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> LEGISLATION AND REGULATIONS  
 
On issues involving legislation and regulations, SODES 
works to have the St. Lawrence’s voice join those of its 
Québec and Canadian marine industry partners to lend 
more weight to positions which are often shared. 
  
SODES is involved on issues concerning legislation and 
regulations with the potential to affect the St. Lawrence’s 
economic development by influencing its effectiveness as a 
transportation system. This applies to the abolition of the 
25% customs tariff on imported ships which SODES  
supported and which was finally resolved in October 2010, 
when the federal government announced that these tariffs 
would be reimbursed for vessels acquired as of January 1, 
2010. The New York State ballast waters management file, 
dealt with in the context of the Forum, is another example 
of a regulation with a significant economic impact.  
 
SODES prepared a brief on the Draft Bill proposing a new 
Sustainable Regional and Local Land Use Development 
and Planning Act to highlight ports’ economic importance 
and ensure that local and regional land use planning pro-
perly protect port property from incursions for residential 
and recreational use. The brief was submitted to the  
National Assembly parliamentary commission on land use 
development, which is responsible for consultations on the 
draft legislation. 
 
In late 2010, SODES also positioned itself vis-à-vis the 
House of Commons Standing Committee on Environment 
and Sustainable Development on Bill C-469. The prime 
concern raised by SODES is that certain aspects of the 
draft legislation open the door for environment-related 
lawsuits due to elements that are poorly defined. This 
could cause uncertainty that might affect the competitive-
ness of an economic sector like the marine industry. With 
the call for a federal election, the draft legislation died on 
the order paper. However, it could still be resurrected and 
reintroduced into Parliament’s agenda. 
 
SODES also participated in the Canadian Marine Advisory 
Council (CMAC) and Regional Marine Advisory Council 
(RMAC) meetings organized by Transport Canada and the 
Canadian Coast Guard to inform industry stakeholders of 
developments on regulatory issues.  
 
 
 

>ENVIRONMENT 
 
Green Marine 
 
SODES is one of the organizations that helped found 
Green Marine, which administers an ambitious environ-
mental program that makes it possible for any marine 
company to voluntarily improve its environmental  
performance through concrete, measurable actions.  
 
Over the past year, Green Marine extended its activities 
to include the entire North American continent with new 
members on the East and West coasts.  
 

 
 
 
 

SODES supports Green Marine in pursuing its objectives 
by sitting on its Board of Directors, Governance Board 
and St. Lawrence Environment Committee. 
 
 

Navigation Coordination Committee (NCC) 
 
SODES maintained its participation on the NCC, which 
is mandated to harmonize navigation practices (com-
mercial and recreational) with St. Lawrence River  
ecosystem protection. The Navigation Coordination 
Committee was created under the St. Lawrence Plan, 
which seeks, among other things, to implement  
measures promoting navigation that promotes the St. 
Lawrence’s sustainable development. 
 
 
 
 
 
 

Green Marine participants certification ceremony at  
the 2011 environmental conference. 
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> COMMUNICATION AND AWARENESS 
 
Last year, SODES reoriented its marine industry aware-
ness campaign. The file has been taken over by Head Of-
fice, which set up a Marine Industry Promotional Commit-
tee to guide its actions.  

 
SODES’ image 
 
SODES adopted a new logo and  
visual ID which more aptly symbol-
ize its mission. It also gave its  
communication tools, including the 
newsletter and website, a makeover.  

 
 
Communication tools 

Newsletters:  

The St.Lawrence EXPRESS:  

SODES uses the St. Lawrence EXPRESS to inform its 
members about the latest developments regarding its pri-
ority files, activities and meetings, industry appointments 
and industry news. The newsletter was recently enhanced 
by adding short texts on the industry, the Research Chair 
in Maritime Transportation and new SODES members. It 
is sent to SODES members and partners, as well as Qué-
bec’s provincial and federal elected representatives, on a 
monthly basis. 

The Marine Current:  

The Marine Current is the newsletter SODES produces an-
nually for Québec Marine Day. It was distributed to 125 
Members of the National Assembly and sent to more than 
1000 of Québec’s political and economic leaders. 

 
 
 
 

  
 
 
 
 
 

Website 
 

In spring 2011, SODES completely overhauled its website 
to better serve its members. The new-and-improved, 
more user-friendly version offers a marine current 
events news wire, that is updated regularly, and informa-
tion on the marine industry and St. Lawrence. It also 
houses all SODES publications and has a special section 
reserved for members’ publications and press releases. 
Users can also view videos and features on the marine 
industry.  
 
Actions  
 
Over the year, SODES was involved in various promo-
tional, awareness-enhancing activities like the following: 
 
● An agreement was concluded with Maritime Magazine, 
a Canada-wide bilingual publication published in  
Québec, to have each edition of the magazine distributed 
free of charge to elected members of the National Assem-
bly. This collaboration means that MNAs are informed, 
on an ongoing basis, of the priority choices and  
challenges facing the marine industry.  
 
 
● Participation in follow-up meetings for the project 
―Bleu‖, a series of 11 episodes featuring the marine in-
dustry and marine careers by Radio-Canada journalist 
Normand Latour. SODES also contributed to the pro-
ject’s funding. 
 
 
> MEMBERSHIP 
 
SODES is pleased to announce the arrival of new 
several members since the beginning of the year: 
 

• Det Norske Veritas 
• Heenan Blaikie 
• Lloyd's Register North America Inc. 
• McKeil Marine Limited 
• Nunavut Eastern Arctic Shipping Inc. 
• REFORMAR 
• Seafarer’s International Union of Canada 
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> EVENTS 
 
Every year, SODES organizes luncheon conferences to pro-

mote networking within the marine industry. Since 2010 

marked SODES’ 25th anniversary, this important event 

was celebrated with a special gala dinner. 

 
Luncheon conferences 
 

● Montréal (November 11, 2010), Daniel Denis,  
Associate SECOR Group:  ―Canadian port authori-
ties economic impact ‖. 

●    Québec City (February 24, 2011), Jacques Tanguay,                            
 First  Vice-President and General Manager,   Ocean 
 Group Inc: ― Ocean: more than a towing compay ‖. 
 

25th Anniversary gala dinner 
 

● Montréal (April 28, 2011), Tribute to SODES’ past 
presidents and founders. 
 
 
 
 
 
 
 

 
 
 

 

 

St. Lawrence Award 
 
Every year, the St. Lawrence Award seeks to recognize an 
organization’s contribution to the marine industry’s 
growth from a sustainable development perspective. 
 
SODES presented the 2010 St. Lawrence Award to the 
Port of Sept-Îles at Québec Marine Day’s closing cocktail 
party. The Port of Sept-Îles was chosen due to the invest-
ments that allowed it to modernize its facilities.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

>VARIOUS FORMS OF COLLABORATIONS 
 

SODES regularly collaborates on activities related to the 
marine industry and the St. Lawrence organized by  
different stakeholders. It sits on the Steering Committee 
for Rencontre internationale de Québec sur les relations 
villes-ports,  a symposium organized by the Chambre de 
commerce de Québec and Amis de la Vallée du Saint-
Laurent that ran April 10-12, 2011. SODES also took part 
in the 4th conference on green technologies and innova-
tion in marine transportation, Green Tech, held in  
Chicago on May 25-26, 2011. 

Québec Marine Day 
 
In conjunction with the St. Lawrence Shipoperators and 
the Shipping Federation of Canada, SODES organized the 
10th edition of Québec Marine Day last October 25. 
 
Under the banner ―The Marine Industry: a Key Compo-
nent of Sustainable Development”, the event enabled  
representatives from the marine industry to discuss prior-
ity marine transportation files with Québec’s elected offi-
cials.   
 

Mr. Guy Véronneau, Mr. Pierre Préfontaine,  
Captain Henri Allard and Mr. Louis-Marie 

Beaulieu, during the 25th anniversary celebration.  

Mr. Guy Véronneau, chair of the jury for the St. Law-
rence Award, and this year’s winner,  Mr. Pierre D. 

Gagnon, CEO of Sept-Îles Port Authority. 
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SODES’ president gave conferences at various events last 
year, including the Canada Maritime Conference held in 
September in Montréal. She also presented SODES and 
its priority files at the annual general meeting of mem-
bers of the Institut maritime du Québec’s alumni asso-
ciation last February. 
 

 
 
 
 
 
 

 
 



> 2010 FINANCIAL RESULTS  

 2009 2010 

 Résultats$ Résultats$ 

REVENUES   

Membership dues 221 850 211 225 

Luncheon conferences 34 840 29 786 

Subsidy 93 260  87 916 

Green Marine 77 250 18 500 

Studies  133 404 - 

Other revenues 16 687 13 309 

TOTAL 577 291 360 736 

   

EXPENDITURES   

Human resources 280 227 229 992 

Office 13 043 19 157 

Luncheon conferences 17 940 15 559 

Travel 19 692 14 713 

Professional fees 16 830 5 000 

Rent 10 000 12 500 

Studies 134 059 - 

Other expenditures 59 866 31 929 

TOTAL 551 668 328 850 

   

Excess revenues (operating) over  
expenditures  

25 623 31 886 

Investment incomes 19 367 11 340 

Excess revenues over expenditures 44 990 43 226 
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> BOARD OF DIRECTORS (2010-2011) 

Chairman of the Board  
Pierre  PRÉFONTAINE, Canada Steamship Lines 

 

Executive Committee Members 

Jocelyn FORTIER, Société des traversiers du Québec  

Jean GRÉGOIRE, Langlois Kronström Desjardins  

Michel TOSINI, Terminals Fednav  

Jean-Luc BÉDARD, Montréal Port Authority 

 

Board Members 

Jean AUBRY-MORIN, St. Lawrence Seaway Management Corporation 

Laurent BELLAVANCE, Technopole maritime du Québec 

Éric BOISVERT, Somavrac 

Jean-Claude BOUCHARD, Communauté métropolitaine de Québec  

Carole CAMPEAU, Ocean Group 

Gaston DÉRY, Roche Ltd, Consulting Group 

Michel FORTIN, Corporation des Pilotes du Saint-Laurent Central 

Michael FRATIANNI, Montreal Gateway Terminals Partnership 

Michel GADOUA,  Société du port de Valleyfield 

Donald GALLIENNE, Aluminerie Alouette 

Christopher GAUTHIER,  Québec Stevedoring Company Ltd.  

Gaby  GAUTHIER, City of Sept-Îles 

Ghislain HARVEY, Saguenay Port Authority 

Marcel LABRECQUE, Québec Port Authority 

Réjean LANTEIGNE,  Administration de pilotage des Laurentides 

Pierre LEFEBVRE, Logistec Corporation 

Claude MAILLOUX, Comité sectoriel de main-d’œuvre de l’industrie maritime  

Marie-Lyne MORNEAU, Tembec 

Avit OUELLET,  Sept-Îles Port Authority 

Jean OUELLET,  Arcelor Mittal Mines Canada 

Daniel OUIMET,  Corporation of Lower St.Lawrence Pilots  

Richard PAINTER,  AON Reed Stenhouse 

Michel PARENT,  Trois-Rivières Port Authority 

Françoys ROYER,  Groupe Desgagnés 

> HEAD OFFICE 

Nicole Trépanier 
President 
  
Anthony Kish 
Director, Projects and Governmental Affairs 
  
Sophie-Anne Tremblay 
Communication Officer 
  
Pierrette Roy 
Administrative Agent and Accounting Technician  
  


