
MONTREAL - APRIL 11, 2019

PORT DEVELOPMENT AND  
LAND-USE PLANNING: 

ISSUES AND OUTLOOK FOR THE FUTURE





3  Port development and land-use planning:
issues and outlook for the future

SCHEDULE

11:30 a.m. WELCOME

12:00 (noon)  WELCOMING SPEECH

12:05 p.m.   LUNCH

1:15 p.m.  OPENING REMARKS  
  Hélène Raymond

1:20 p.m.  OPENING SPEECH
  Donald Martel, Member of Nicolet-Bécancour, Parliamentary Assistant to the Premier (St. 
Lawrence Project and innovation zones) & Member of the Office of the National Assembly

INTRODUCTION 

1:30 p.m.  THE CHALLENGES FOR AN URBAN PORT: HOW TO ENSURE HARMONIOUS    
            COEXISTENCE AND GET PORT REALITIES FACTORED INTO LAND-USE PLANNING
  Sophie Roux, Montréal Port Authority

1:45 p.m.    URBAN LAND-USE MANAGEMENT AND DEVELOPMENT
  Guy Dumoulin, City of Lévis

2:00 p.m.   MATANE, A STRATEGIC, INNOVATIVE SEAPORT!
  Jérôme Landry, City of Matane 

2:15 p.m. INDUSTRIAL PORT ZONES: FROM ISSUES TO SOLUTIONS 
                      Stéphane Pigeon, Ministère de l’Économie et de l’Innovation

2:30 p.m.       Discussion period

3:20 p.m. Conclusion
  Stéphane Bégin, Ministère des Affaires municipales et de l’Habitation

DISCUSSION PANEL: Zoning and usage conflict issues
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PRESENTATIONS  

URBAN LAND-USE MANAGEMENT AND DEVELOPMENT 
Guy Dumoulin, City of Lévis

Québec ports are experiencing a period of strong growth, giving rise to issues in St. Lawrence riverside cities 
on whose territory development pressure has increased (industrial zone creation or expansion, restrictions 
imposed by agricultural zoning, usage conflicts, social acceptability, etc.). 
How does this situation affect the Québec City metropolitan community? 
What are the urban issues involved in maintaining a balance between quality of life, public access to the 
River and our territory’s competitiveness from a sustainable development viewpoint? 

Zoning and usage conflict issues

THE CHALLENGES FOR AN URBAN PORT: HOW TO ENSURE HARMONIOUS COEXISTENCE AND GET 
PORT REALITIES FACTORED INTO LAND-USE PLANNING
Sophie Roux, Montréal Port Authority

The Port of Montreal is a unique and important economic engine for the city, the province and the nation, with 
19,000 direct and indirect jobs and $2.6 billion in annual economic benefits. The Montreal Port Authority 
(MPA) carries out all its projects and operations with continuous attention to sustainable development.

Seaborne trade is constantly increasing. Freight volumes have risen nearly 50% since 2010 at the Port of 
Montreal and this growth is set to continue.

The implementation of development projects and practical initiatives aimed at increasing the fluidity of 
freight transport while reducing heavy traffic on the road network is needed now more than ever to maintain 
the vitality of the transit of goods in Greater Montreal in the interests of harmonious coexistence with the 
community.  

As the Port of Montreal is an urban port, the MPA works in conjunction with municipal authorities on many 
issues, including land use planning.   

By working on certain projects that redefine land use near its activities, for example the recent consultation 
for the requalification and development of the Assomption-Sud – Longue-Pointe sector, the MPA contributes 
to the thought process, reaffirms its willingness to collaborate with local actors and ensures that the Port 
realities are taken into account by all the actors concerned. 
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PRESENTATIONS  

MATANE, A STRATEGIC, INNOVATIVE SEAPORT!
Jérôme Landry, City of Matane 

Matane has a strategic seaport as well as the reception potential and local capacity to support the innovative, 
structuring projects of the new industrial port complex located on the former RockTenn plant site. 
This presentation will cover the development approach from the IP zone’s creation in 2015 to its transfer, 
scheduled for March 2020. It will also provide an opportunity for learning about the port’s characteristics, 
activities and volume of products transshipped, the broad lines of the development and marketing plan, and 
the constraints imposed by the new legislation governing the wetlands bordering on the IP zone’s perimeter.

INDUSTRIAL PORT ZONES: FROM ISSUES TO SOLUTIONS 
Stéphane Pigeon, Ministère de l’Économie et de l’Innovation 

The implementation of industrial port zones, a Maritime Strategy priority, entails numerous challenges and 
issues. For example, economically speaking, mineral prices directly influence the development of many 
IP zones in Québec. From an environmental or wildlife viewpoint, IP zones can threaten ecosystem and 
biodiversity protection. 
How can land-use management reflect sustainable development principles and be attractive for investors at 
the same time? This is the challenge IP zone promoters are working to meet. 
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FACILITATORS 

HÉLÈNE RAYMOND
Journalist, host, reporter and popularizer

Personally and professionally, Hélène Raymond has long been interested in issues 
related to agrifood and the environment. After hosting Radio-Canada’s D’un soleil 
à l’autre and collaborating on its La semaine verte and Bien dans son assiette, she 
continued her work as a host and reporter. 
She is particularly interested in anything that has to do with the St. Lawrence River and 
regularly participates in regional and national forums on the subject. 

Among the awards and distinctions she has received, the Québec government decorated her Special Com-
mander of the Ordre national du mérite agricole for her work in popularizing and informing the general 
public about agriculture and food. 

DONALD MARTEL
Member of Nicolet-Bécancour
Parliamentary Assistant to the Premier (St. Lawrence Project and innovation zones) 
Member of the Office of the National Assembly

STÉPHANE BÉGIN
Advisor, Direction à la métropole et aux affaires métropolitaines, Secrétariat à la région 
métropolitaine
Ministère des Affaires municipales et de l’Habitation



7 Port development and land-use planning:
issues and outlook for the future

SPEAKERS 

GUY DUMOULIN, Municipal councillor, Lévis

Guy Dumoulin is a Municipal Councillor for Ville de Lévis. 
He has been an elected representative since 1999, first for St-Jean Chrysostome and 
then for Lévis, following the 2001 merger. 
Deputy Mayor since 2018 and Vice-President of the city of Lévis’ Executive Committee, he 
is also President of the Lévis urban planning and development advisory council. 
Alongside his duties with the city, Mr. Dumoulin participates actively in the work of other 
organizations. 
He is a member of the Executive of the Québec City urban community (CMQ), President 
of the CMQ metropolitain planning and development plan (PMAD) monitoring committee, 
member of the Capitale Nationale region forum of elected representatives and member 

of the Chaudière-Appalaches regional roundtable of elected municipal officials. Mr. Dumoulin also sits on 
the SODES Board of Directors.

SOPHIE ROUX, Vice-president, Public affairs, Montréal Port Authority

A graduate in political science from McGill and holder of an MBA from Royal Road 
University, Sophie Roux has extensive experience in communications and public affairs.   
She worked in the National Capital Region for several years in such diverse circles as 
NPOs, on the political front and for organizations in the public and private sectors. Her 
areas of expertise include the design and rollout of communication campaigns, reputation 
and issues management as well as the management of advertising, awareness and 
media campaigns on a national scale. She also has a strong background in government 
relations.
Sophie Roux joined the Montreal Port Authority as Director of Communications in July 2013.  
Since March 2015, she has served as Vice-President, Public Affairs. 

JÉRÔME LANDRY, Mayor, City of Matane

A native of Matane, Jérôme landry graduated from Université de Sherbrooke with a 
Bachelor’s degree in Geography and a degree in Education. He also completed training 
at the Université d’été en environnement et déevbeloppement durable in Chicoutimi and 
in Besançon, France. His politicial involvement revolves around land-use planning.

The Mayor of Matane since November 2013, Mr. Landry sits on many committees in 
various capacities. He is Chair of the maritime committee, a member of the Commission 
sur les changements climatiques and a Board member of the Union de municipalités 
du Québec (UMQ). He also represents Ville de Matane on the Board of Directors of the 

St. Lawrence Economic Development Council (SODES). 
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SPEAKERS 

STÉPHANE PIGEON, Director, Green economy directorate and head of logistics,Ministère de l’Économie 
et de l’Innovation

Stéphane Pigeon has been with the ministère de l’Économie et de l’Innovation since 
2006. He is currently Director of Green Economy and Logistics. His team is therefore 
associated with both environmental technologies and transport logistics.
Previously, for the same ministry, he was mandated to coordinate the development of 
logistics hubs and industrial-port areas, two axes of the Maritime Strategy.
Finally, he has also worked on various central mandates in the Executive Council Ministry 
and the Treasury Board Secretariat for over a decade.
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PARTNERS  
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NOTES  



271, de l’Estuaire
Québec, Qc  G1K 8S8

418 648-4572
sodes@st-laurent.org

www.st-laurent.org


