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SCHEDULE

11:30 a.m. WELCOME

12:00 (noon)  OPENING REMARKS

12:05 p.m.   LUNCH

1:20 p.m.  MARITIME TRANSPORTATION AND THE DIVERGENCE OF GLOBALIZATION
  Jean-Paul Rodrigue, Hofstra University

Part 1: Trends and Strategic Issues: 
      A Changing World 

1:50 p.m.  INFRASTRUCTURE CANADA
  Nathalie Lechasseur, Infrastructure Canada

2:20 p.m.  FINANCING PORT INFRASTRUCTURES – LESSONS LEARNED
  Richard Deslauriers, PwC

2:50 p.m.   GOODS TRANSPORT’S CONTRIBUTION TO QUÉBEC’S PROSPERITY 
  Yves-Thomas Dorval, Conseil du patronat du Québec 

3:20 p.m. NETWORKING BREAK  (20 minutes)

Part 2: Growth Drivers: 
      Infrastructures and Energy Transition 

3:40 p.m.  REVIEW OF ENVIRONMENTAL ASSESSMENT PROCESSES 
  Johanne Gélinas, Transition énergétique Québec

4:10 p.m.    THE PITFALLS OF CORPORATE SOCIAL RESPONSIBILITY, 
  SUSTAINABLE DEVELOPMENT AND SOCIAL LICENCE
  Germain Belzile, Montreal Economic Institute (MEI)

4:40 p.m.   SPECIAL ADDRESS

5:00 p.m.  CLOSING REMARKS AND COCKTAIL

Part 3: Economic Development: 
     Supporting Responsible, Sustainable Projects
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PRESENTATIONS  

INFRASTRUCTURE CANADA 
Nathalie Lechasseur, Infrastructure Canada

Infrastructure Canada guides Federal government efforts to build stronger, sustainable and inclusive 
communities. The Department is an important partner that collaborates with provinces, territories, mu-
nicipalities, private sector and not-for-profit organizations as well as with other organizations and federal 
departments to build and modernize infrastructures essential to the day to day lives of Canadians.

Infrastructure Canada will be launching the most important infrastructure investments in Canadian his-
tory. This Plan includes unprecedented investments in transit, green, drinking water and waste water, 
affordable housing, trade and transportation infrastructures as well as rural and northern infrastructures.

Trends and Strategic Issues: A Changing World 

MARITIME TRANSPORTATION AND THE DIVERGENCE OF GLOBALIZATION
Jean-Paul Rodrigue, Hofstra University

Recent changes in the global economy have started to significantly influence the development of the ma-
ritime shipping industry, particularly over the last decade. The financial crisis of 2008-2009 was revea-
ling that the conventional growth model that propelled maritime shipping is diverging, which underlines 
a few paradoxes. Changes in the structure of manufacturing, namely driven by what is commonly called 
the fourth industrial revolution, have incited the setting of new sourcing strategies where labor costs are 
of much less relevance. Additionally, protectionist tendencies that have been recently observed in North 
America and Europe are raising doubts on the neoliberal trade environment that characterized globali-
zation. The maritime shipping industry has responded to these challenges by pushing for economies of 
scale (larger ships), a consolidation and a rationalization of the supply through alliances, a restructuring 
of its service networks and by terminal automation. The presentation analyzes the main strategies pur-
sued by the maritime shipping industry and in which way these strategies are converging or diverging 
considering the economic, political and technological prospects of globalization.

Growth Drivers: Infrastructures and Energy Transition 

FINANCING PORT INFRASTRUCTURES – LESSONS LEARNED
Richard Deslauriers, PwC

The presentation will focus on the financing used for major port projects in Canada and how they can 
influence financing for port projects in Quebec. To start, three projects will be reviewed; the multi-user 
terminal of the Port of Sept-Îles, the Westside Modernization project of Port Saint John and the Roberts 
Bank Terminal 2 project of the Port of Vancouver. The capital structure of those three projects, ranging 
from traditional financing to alternative models, will be highlighted. Richard will outline the key factors 
of those projects which justify their adopted financial structure. He will continue with a review of major 
capital project announced by ports in Quebec and comment on their financing in light of the Canadian 
experiences.
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PRESENTATIONS  

GOODS TRANSPORT’S CONTRIBUTION TO QUÉBEC’S PROSPERITY 
Yves-Thomas Dorval, Conseil du patronat du Québec

The transporting of goods is a pillar of the Québec economy, instrumental to citizens’ quality of life, 
indispensable for commercial trade that ensures our prosperity and, by itself, accounts for some $13.4 
billion, 4% of GDP (2015), and approximately 115,400 jobs in the province of Québec (2014).

While it is a determining factor for the prosperity of Québec and Canada, the competitiveness of the 
supply chain, territory-wide, depends on their ability to adjust, in the context of transitioning from an 
energy economy to one that is low-carbon, and to a changing business environment.

Economic Development: Supporting Responsible, Sustainable Projects

REVIEW OF ENVIRONMENTAL ASSESSMENT PROCESSES 
Johanne Gélinas, Transition énergétique Québec 

In August 2016, the Minister of Environment and Climate Change established a four-person Expert Pa-
nel to review federal environmental assessment processes. The Expert Panel travelled across Canada to 
gain a better understanding of the issues that are important to Canadians. The Panel went to 21 cities, 
received over 500 online submissions, and welcomed over 1,000 participants at engagement sessions. 
The Expert Panel report provides recommendations on possible approaches to improving current envi-
ronmental assessment processes. The government will review the report and all of the input received as 
it considers a path forward including any potential legislative, regulatory or policy changes required. The 
Expert Panel’s report (Building Common Ground: A New Vision for Impact Assessment in Canada) has 
been submitted to the Minister of Environment and Climate Change and is available on the Government 
of Canada’s website. 

THE PITFALLS OF CORPORATE SOCIAL RESPONSIBILITY, 
SUSTAINABLE DEVELOPMENT AND SOCIAL LICENCE
Germain Belzile, Montreal Economic Institute (MEI)

It seems increasingly difficult to carry out development projects, even when they comply with existing 
rules. The concepts of social responsibility, sustainable development, and social licence, while impor-
tant, complicate the lives of developers. They increase the time required to get projects approved, create 
new uncertainties, increase the financial risks, and, if misunderstood, can even make development prac-
tically impossible. This short presentation will attempt to clarify these concepts, explain their potential 
pitfalls, and propose some solutions.



6  Future outlook for shipping:
Working towards responsible, sustainable economic development

SPEAKERS 

GERMAIN BELZILE, Senior Associate Researcher, Current Affairs, Montreal Economic Institute (MEI)

Germain Belzile has been teaching economics for over 30 years, first at UQAM, 
then HEC Montréal. He holds a master’s degree in economics from UQAM, where 
he also studied at the Ph.D. level. He is a co-author of the most used economics 
textbooks in French-speaking universities in Canada (Principes de microéconomie 
& Principes de macroéconomie). The author of numerous articles, he is a regular 
participant in debates, interviews and conferences on globalization and energy. He 
has recently published research on sustainable development, as well as on social 
responsibility and social licence.

RICHARD DESLAURIERS, Partner, PwC

Richard Deslauriers leads PwC’s Infrastructure and Project Finance group in 
Montreal. He specialises in the analysis, development and financing of infrastruc-
ture projects, in particular in the transportation sector. He has recently advised the 
Québec Ministry of Transport for its Turcot project and the Canadian government for 
the replacement of the Champlain Bridge. 

In the port sector he has carried out assignments for the ports of Montreal, Vancou-
ver, Halifax and Saint John as well as for Transport Canada. He is currently advising 
the Port of Montreal for its Contrecoeur container terminal project as well as the 
Cayman Islands government for the construction of a new cruise ship terminal.

YVES-THOMAS DORVAL, President and CEO, Conseil du patronat du Québec

Yves-Thomas Dorval, the Quebec Employers Council President and CEO since 
March 30, 2009, has more than 30 years of management experience in public 
affairs and sustainable development. He previously held managerial posts with a 
worldwide leader in the manufacturing sector, mainly in Canada and Europe, an 
international public relations firm, a research and development pharmaceutical 
company and a leading Canadian life insurance company. He has also worked for 
the Québec government and for a health and social services inquiry commission, 
and at Hydro-Québec.

A graduate of Université Laval in economics, industrial relations and public rela-
tions, Mr. Dorval is a member of the Ordre des administrateurs agréés du Québec (Chartered Adminis-
trator) and is ASC certified by the Collège des administrateurs de sociétés as well as APR accredited by 
the Canadian Public Relations Society.
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SPEAKERS 

JOHANNE GÉLINAS, President and Chief Executive Officer, Transition énergétique Québec

Johanne Gélinas is President and Chief Executive Officer of Transition énergétique 
Québec. She was previously a partner in Raymond Chabot Grant Thornton’s Strate-
gy and Performance Consulting Group and in charge of its Sustainability and Green-
house Gas Management practice. She also led the Sustainable Development and 
Climate Change practice at Deloitte, from 2007 to 2012.

Canadian Commissioner of the Environment and Sustainable Development from 
2000 to 2007, she also served for 10 years as Commissioner with the Quebec 
BAPE (Bureau d’audiences publiques sur l’environnement). Johanne has also 
chaired the Expert Panel reviewing federal environmental assessment processes 

that was looking into rethinking the environmental assessment of projects in Canada. Johanne is a cer-
tified corporate director. She received the 2009 UQAM Recognition Award for her innovative vision and 
commitment to sustainable development. She also was awarded the Prix Femmes d’affaires du Québec, 
and won the 2012 Korn/Ferry Award for Enterprise Governance Excellence. Première en affaires reco-
gnized her as one of the top eight individuals in Quebec’s governance industry.

JEAN-PAUL RODRIGUE, Professor, Hofstra University, New York

Jean-Paul Rodrigue received a Ph.D. in Transport Geography from the Université 
de Montréal (1994) and has been a professor at Hofstra University since 1999. Dr. 
Rodrigue’s research interests mainly cover the fields transportation and economics 
as they relate to logistics and global freight distribution. His papers about port 
regionalization and the development of port / hinterland supply chains are among 
the world’s most cited papers in the domain. Dr. Rodrigue developed a widely 
used online reference source about transportation which became a textbook, The 
Geography of Transport Systems, now in its fourth edition. He is a lead member of 
the PortEconomics.eu initiative regrouping the world’s leading maritime transport 

academics and performs advisory and consulting assignments for international organizations and corpo-
rations. In 2013, the US Secretary of Transportation appointed Dr. Rodrigue to sit on the Advisory Board 
of the US Merchant Marine Academy at Kings Point.

NATHALIE LECHASSEUR, Director General, Infrastructure Canada

Nathalie Lechasseur is the Director General of the Quebec-West directorate part of 
the Programs Operation Branch at Infrastructure Canada. She has been working in 
the public service with Infrastructure Canada for nearly 10 years. She has had the 
opportunity to implement several infrastructure Canada programs. As an engineer, 
she understands well the importance of infrastructures in our communities. Nathalie 
graduated in Chemical Engineering from Université de Sherbrooke and she holds a 
Master’s degree in Project Management from Université du Québec en Outaouais. 
Before joining the public service, she works in the private sector in the manufactu-
ring industry, specifically in the pulp and paper sector as a Process engineer. She 
also worked as a Quality engineer in manufacturing of medical instruments and 
sanitary products.
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SPONSORS  

SILVER

GOLD
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NOTES  



271, de l’Estuaire
Québec, Qc  G1K 8S8

418 648-4572
sodes@st-laurent.org

www.st-laurent.org


