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President’s message
A mAritime informAtion system: use AnD users

For months now, SODES and Innovation maritime 
have been working on developing a maritime 
information system (MIS) designed to collate, 

process and disseminate data that is useful, and even 
necessary. There has been a crying need for such data 
since Statistics Canada stopped producing maritime 
industry surveys in 2011. 

More than ever, authorities and the media are asking 
the industry to supply market trends and forecasts. 
Yet, data is sadly lacking. What is circulating is private, 
sometimes contradictory information gathered using 
erratic methodologies. The research community, 
which we are encouraging to take an interest in our 
sector, is hardly equipped to answer our requests, ha-
ving suffered the backlash of the new census formula, 
among other things.

As a maritime nation, we need access to a com-
prehensive tool containing global data updated on an 
ongoing basis. The system we want to develop would 
be accessible through a web portal allowing users to 
conduct specific searches and export the results in va-
rious different formats. Regular status reports would 
be produced on various maritime industry activities, 
giving users an idea of how we are doing and where 
intervention is required. 

The system, whose cost is $350 000, would be imple-
mented in two phases. Data would already be avai-
lable in the development phase. Once the system is 
up and running, an annual $86 000 would be requi-
red for product maintenance and upgrading. At this 
stage, it would be financed through memberships, 
thereby ensuring its sustainability. 

SODES has applied to the federal and provincial go-
vernments for funding. The ports have promised to 
collaborate by supplying their data and loaning per-
sonnel to help crunch the numbers obtained. While 
SODES would not be the only potential system user, it 
has committed to channeling its entire 2015 and 2016 
“special projects” budgets into the product. 

We find ourselves at a crossroads. Who else is pre-
pared to invest in this project? Could we, in Québec, 
have such a maritime information system? If you be-
lieve there is a need, please get in touch with us. 

Nicole Trépanier
President
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How did Cluster Maritime Français (CMF - French ma-
ritime cluster) come to be?  

CMF was created in 2006 by and for maritime eco-
nomy professionals to bring together all maritime 
sectors, develop synergy between them and build 
a French maritime community. This private-sector 
initiative stems from a vision, an awareness and a 
conviction.

• Vision: the 21st century will be the most “ma-
ritime” in human history.

• Awareness: France has the world’s 2nd 
largest exclusive economic zone (EEZ) and 
many French shipping companies are world 
leaders. 

• Conviction: for French maritime economy 
players to be involved in “maritimization”, 
they must get together, talk, work in synergy 
and speak to political decision-makers with a 
united voice.

What are the strengths of this kind of grouping or 
cluster?

Today, our organization’s membership includes close 
to 400 maritime entities: companies of all sizes, sea-
based competitive clusters, federations, associations, 

laboratories, research centres, training centres, com-
munities, local economic players and the French 
Navy. 

From the industry to maritime activities of all kinds, 
all saltwater trades are represented: ship owners and 
operators, ports, shipbuilding and naval activities, 
fishing and aquaculture, boating, scientific and ocea-
nographic research, offshore industries and services, 
marine safety and security industries and services, 
marine electronics and informatics, finance, insu-
rance, brokerage, law, training, and new sea-related 
industries: renewable marine energies,  biotechno-
logies, “seagital”, seafloor mineral resources, etc. Ins-
titutional communications, the ongoing search for 
operational synergies and lobbying are its three lyn-
chpins for strengthening the French maritime com-
munity, a veritable ecosystem concerned with issues 
of overall maritime interest as well as generating bu-
siness opportunities. 

Frédéric Moncany de Saint-Aignan was born in Rouen. A Master, First Class, Marine Navigation and 
former Port of Rouen pilot, he currently chairs Cluster Maritime Français (CMF), following in the 
footsteps of its founder Francis Vallat.

Alongside his CMF-related duties, he is Senior Vice-President of the International Maritime Pilots 
Association and, in this capacity, sits on the International Maritime Organization. Frédéric Moncany 
de Saint-Aignan has been a member of many organizations, including the Conseil supérieur de la marine marchande (mer-
chant marine high council), Conseil supérieur des gens de mer (seafarers high council), Conseil exécutif d’Armateurs de 
France (French ship owners and operators executive council) and Carrefour des professions portuaires (port occupations) 
with the Union des Ports de France (French ports union). He is a Maritime Merit officer and Reserve Commander, who is very 
familiar with marine associations. He is a Board member of the Société nationale de sauvetage en mer (National marine 
lifesaving society) and Officer of the Board of the Rouen International Propeller Club and the European Association of Pro-
peller Clubs.

Frédéric moncany de saint-aignan
President, cluster maritime Français 
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Which issues are currently priorities for the French 
maritime community?  

Many issues are CMF’s daily bread:    creation and 
development of industrial consortiums (deep sea 
mining, vessel self-protection), proposals and action 
promoting the future of ports, maritime transport, 
maritime education, structuring branches (“seagi-
tal”), maritime investment financing, etc.

Thanks to its neutrality and autonomy – its budget 
comes exclusively from membership fees and it vo-
luntarily has no income or subsidies – CMF has deve-
loped a powerful, respected network enabling mari-
time-sector stakeholders to interact.  It has become 
the primary maritime spokesbody for the French 
authorities, promoting the maritime economy and 
defending the sector’s key files. 

Our top priority is definitely to build a genuine French 
maritime policy (priorities, timelines, governance, 
planning maritime areas).  

Every year, in a coastal city, CMF, Le marin and Les 
Échos co-organize the Assises de l’économie de la mer, 
two days of conferences on current issues of interest 
to our maritime economy. The event is attended by 
ministers, regional communities, institutional bodies, 
directors and professional sea managers. In Marseille, 
in November, a total of more than 1800 people par-
ticipated! We had the honour or welcoming Minister 
Jean D’Amour and two SODES representatives. Our 
discussions were very productive.

In a recent interview in Mer et Marine, we read that, in 
France, maritime issues are beginning to garner me-
dia coverage and political interest but that tangible 
results have not yet materialized. How do you, from 
abroad, perceive the actions taken by the Québec 
government in the context of its Maritime Strategy?

In my introductory speech at the Assises de l’écono-
mie de la mer, I had the opportunity to mention that 
the Minister’s very title seemed a strong, clear indica-
tion of Québec’s wish to adopt a genuine maritime 
strategy.

In my discussions with Jean D’Amour, I understood 
that Québec truly wishes to move ahead with deve-
loping the province’s maritime economy and that, 
to do so, the Government had already adopted the 
necessary governance and funding.  To my mind, 
these are the elements that will be decisive in the 
strategy’s success. I hope that our two nations can 
continue to collaborate and develop synergies. This 
is the framework in which the Institut maritime fran-
co-québécois (France-Québec maritime institute) is 
being prepared in Rimouski. This project will make it 
possible to group together the expertise of hundreds 
of researchers from mainland France and Québec 
specialized in marine science and establish scientific 
collaboration on common issues. Similarly, Cluster 
Maritime Français is entirely available to set up a coo-
peration project with SODES.

Frédéric moncany de saint-aignan
President, cluster maritime Français 
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EVENTS
sodes rendez-vous – 3rd edition
The 3rd edition of SODES Rendez-vous will be held on April 14, 2016 in Montreal. Discussions and conferences 
will revolve around the Québec Maritime Strategy. Further details will be forthcoming soon. In the meantime, 
save the date

sodes 30th anniversary: a great success!
SODES officially celebrated its 30th anniversary on November 19 at the Espace 400e Bell in Québec City. To 
mark this special occasion, more than 140 people attended the cocktail and dinner, which also featured come-
dian Guy Nantel. SODES would like to thank everyone who attended this memorable evening, and extend a 
special thanks to our sponsors:

SODES’ 30th anniversary highlighted at the National Assembly
The Minister for Transport and the Implementation of the Maritime Strategy, Jean D’Amour, highlighted 
SODES’ 30th anniversary in the National Assembly on November 24, telling the House that “SODES has 
succeeded in creating this momentum, in rallying this enormous synergy aimed at developing the St. Law-
rence River. The fact that we were able to produce, and offer Quebeckers, the first-ever Maritime Strategy in 
Québec history last June, […] is because SODES played a frontline role. I would like to thank its artisans—to 
thank this extensive team—who made the difference. Happy 30th anniversary to SODES!”

To download 30th anniversary 
pictures, click here
Password: sodes2015

Cocktail sponsor

Gold sponsors

Silver sponsors

Toast sponsor

Bronze sponsors

http://fredphotographe.com/portfolio/sodes-espace-400e-19-nov-2015/


SODES FILES

On November 2-3, Nicole Trépanier and Mélissa Laliberté represented SODES at 
the 11th edition of the Assises de l’économie de la mer in Marseille, organized 
by Cluster Maritime Français. More than 1800 participants attended the two-day 
event, which featured conferences and discussions. The Québec Minister for 
Transport and the Implementation of the Maritime Strategy was also on hand to 
present the Québec Maritime Strategy. 

The Québec Office in Paris had planned various meetings for the SODES represen-
tatives during their stay in France.  

sodes at the “assises de l’économie de la mer” in marseille 

During its 30th anniversary event, on November 19, SODES awarded the first 
SODES Next Generation scholarship to Charles Gignac, a PhD student in water 
sciences at the Institut national de la recherche scientifique (INRS). 

The jury, consisting of Bernard Gendron, Director of the Interuniversity Research 
Centre on Enterprise Networks, Logistics and Transportation (CIRRELT), Pierre-
Olivier Pineau, Professor at HEC Montréal, and Nathalie de Marcellis-Warin, Asso-
ciate Professor at Polytechnique Montréal, recognized his academic excellence and his research’s potential 
(“Sea Ice: Past, Present and Future”). 

SODES will grant this $1500 scholarship annually to a graduate or postgraduate student in a field related to 
the maritime industry. SODES thanks the jury and all of the candidates who participated in this first edition of 
the SODES Next Generation scholarship. 

Winner oF the sodes next generation scholarshiP

On September 15, SODES employees Laurie Grenier and Ariane Charette presented the Québec maritime 
industry to some 30 individuals taking part in an educational tour about the St. Lawrence River. Organized 
by Road Scholar, a US not-for-profit organization that encourages seniors to travel and learn through edu-
cational trips, the presentation stressed the economic contribution made by the Québec maritime industry 
and SODES’ efforts to promote it. The participants were very curious and enjoyed learning more about the St. 
Lawrence River. 

Québec maritime industry exPlained to a grouP oF us travellers  

RECRUITING MARINE 
APPRENTICE PILOTS

For information, please check our Web site 
www.pilotagestlaurent.gc.ca

http://www.pilotagestlaurent.gc.ca


Invite your friends and family to draw their vision of the St. Lawrence River and, 
perhaps, win one of many prizes! Finalists’ and winners’ drawings will be exhibited 
in popular public venues for one year. The contest is open to all elementary, secon-
dary and college-level students (age limit: 20 years). The deadline for entering is 
February 2016. To see the contest participation guide for more information click 
here. 

The Mon fleuve et moi project encourages students at the elementary, secondary and college levels in the St. 
Lawrence River watershed to think about the River’s main issues and future, through educational material and 
a concours de dessins concours de dessins drawing contest. SODES provides the Fondation Monique-Fitz-Back 
with educational material related to the marine industry.

the Fondation moniQue-Fitz-back mon Fleuve et moi draWing 
contest is back 

In collaboration with Kabane, SODES launched a video featuring the Canadian Port 
Authorities located in Québec at the annual Association of Canadian Port Autho-
rities (ACPA) conference held in Montreal in September 2015. The video illustrates 
this network’s strength and vitality and highlights the important role it plays in our 
economy.

A short version of the video is a playful reminder that the majority of the products we use every day are 
brought to us by ship along the St. Lawrence River.

• To view the videos, click here.
• To use the videos as a communications tool, please contact us for the original files. 

sodes launches its brought to you by shiP – 
my river, my Provider! Promotional video

brought to you by shiP video game: Progress rePort
The video game Brought to you by ship, developed with CREO on the online www.
gameforscience.com platform, is now in its 3rd development phase, aimed at making 
improvements like facilitating access. To do so, a dedicated web portal will be created 
to allow players to access the game directly. The portal will also offer the opportunity 
to highlight maritime industry-related content, such as information on marine-sector 
occupations. 

In phase 3, some of the teaching guide’s contents will be integrated into the virtual 
platform. Exercises related to the Québec government’s education program will be 
available online to provide teachers with an additional interactive tool. Phase 3 of Brought to you by ship will 
officially be launched in March 2016. 

The improvements that will be made to the game were identified by students and teachers in focus groups 
and the Eureka! Festival SODES and CREO took part in last June. 

http://www.fondationmf.ca/fileadmin/user_upload/documents/Ressources_pedagogiques/Mon_fleuve_et_moi/GUIDE_FLEUVE_2016_ANG_hi_reso.pdf
http://www.fondationmf.ca/fileadmin/user_upload/documents/Ressources_pedagogiques/Mon_fleuve_et_moi/GUIDE_FLEUVE_2016_ANG_hi_reso.pdf
http://www.fondationmf.ca/ressources-pedagogiques/trousses-pedagogiques/mon-fleuve-et-moi/trousse-documents-a-telecharger
http://www.st-laurent.org/en/files-and-accomplishments/communications-and-promotion/brought-to-you-by-ship-videos/
mailto:laurie.grenier%40st-laurent.org?subject=
http://www.gameforscience.com
http://www.gameforscience.com


CORNER

The Maritime Information Bureau (MIB) was on hand at the last St. Lawrence River waterfront municipalities’ 
mayors committee meeting, chaired by Régis Labeaume, on October 27 at the Québec City city hall. At this 
time, five MIB experts presented topics of interest for the municipal sector:

• What is the MIB?
• Environmental footprint 
• Dredging
• River bank erosion 
• Security
• Prevention and intervention

Overall, some 60 people representing 48 municipalities participated in the meeting. It was a great opportu-
nity to pave the way for an ongoing dialogue between the MIB and the municipal sector. 

mib exPerts at the st. laWrence river WaterFront municiPalities’ 
mayors committee meeting

On October 29, the Maritime Information Bureau (MIB) was invited to make 
a presentation to the Fédération québécoise des municipalités’ (FQM) standing 
committee on public safety, transportation and information technologies. Some 
15 mayors and FQM Head Office employees were on hand to hear MIB experts 
discuss marine safety and oil transportation. 

the mib at the Fédération Québécoise des municiPalités 

Read the most recent ‘’MIB info update’’ on oil spills, published on 
November 4, 2015, by clicking here. 

‘’mib inFo uPdate’’

save the dates! 
February 17-18, 2016
Cargo Logistics Canada

April 14, 2016
SODES Rendez-vous

http://www.st-laurent.org/bim/en/mib-info-update-oil-spills-in-the-st-lawrence/


THE NEXT GENERATION SPEAKS 

In this section dedicated to research, here is a text by Simon Savard, MSc (Geography) candi-
date at the Interuniversity Research Centre on Enterprises Networks, Logistics and Transporta-
tion (CIRRELT), Université de Montréal.

the evolution oF maritime trade in nunavik in a context oF climate 
change 
The possibility of opening a commercial shipping route annually in the North American Arctic could reduce 
the time and costs of maritime transport linking the Atlantic and Pacific oceans compared to using the Pana-
ma Canal. However, polar navigation has substantial constraints. Weather can significantly affect navigation 
and route planning. Parameters such as sea route freezing and thawing, wind speed, wave height, tempera-
ture and ice movement can make navigation precarious, change planned schedules and affect transit times. 
Climate change is shaping a new navigation environment. 

Our knowledge about navigation conditions in the Northwest Passage is limited. Published information on 
polar navigation does not give us a clear picture over a long period of time. The change in the number of ves-
sels navigating in the Canadian Arctic is well known, but their origins, destinations and cargo transported are 
not. 

The lack of information on this sea passage raises some important 
questions. How is polar navigation evolving? How are the maritime 
networks structured? What are the issues regarding access to Nuna-
vik? What are the impacts of climate change on shipping services 
in the North? Our research seeks to assess freight mobility and the 
safety of marine operations in Nunavik. To do so, we will establish 
a database on changes in sea routes, traffic and shipping capacity 
in Nunavik since 2005. The results will be crossed with climatic and 
geophysical constraints affecting navigation in a climate-change 
context. The results will help develop accessibility and vulnerability 
indicators for supplying communities and industrial sites in Nunavik. 
Once the research is completed, we will be able to conduct a geographic analysis of the development poten-
tial and siting of maritime deepwater infrastructures along the Nunavik coast, taking into account geophysical 
vulnerabilities related to climate change. The results should be useful for decision-makers wishing to identify 
solutions for adapting to ensure sustainable cargo mobility in Nunavik.
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PartnershiP agreement 
betWeen Fonds immobilier de 
solidarité FtQ and grilli 
samuel consortium immobilier  
The Fonds immobilier de solidarité FTQ and 
contractor Grilli Samuel Consortium immobilier 
are pleased to announce a par-
tnership agreement for the acqui-
sition of 4.3 million square feet of 
land in the City of Contrecoeur.
Read more 

INDUSTRY NEWS
IN SHORT

Fednav celebrates arrival oF 
neW vessel in the Port oF 
antWerP

Fednav (Belgium) N.V., today welcomed its next-
generation vessel, the Federal Bering in the Port of 
Antwerp. A reception was held on board to cele-
brate its maiden voyage to Belgium’s largest port. 
Read more

canada steamshiP lines 
Partners With the romm 
Canada Steamship Lines (CSL) 
has partnered with the  Marine 
Mammal Observation Network 
(ROMM) to record marine mam-
mal sightings by vessel crews in order to advance 
scientific research on whale behaviour. The data 
collected over the course of the program will 
serve to protect and preserve marine habitats and 
species. Read more

cargom’s video on the 
montreal logistics hub 
CargoM has launched its 
first promotional video on 
the Greater Montreal’s lo-
gistics and transportation 
hub. The video falls under 
Working Group II – Communication and outreach. 
View video

mario girard aPPointed acPa 
chairman oF the board 
The Association of  Canadian Port Authorities 
(ACPA) has appointed Mario Girard, Port of Que-
bec President and CEO, Chairman of the Board. 
Read more

grouPe desgagnés creates 
boreal crates subsidiary

Groupe Desgagnés is proud to announce the 
launch of Boreal Cranes Inc., its new subsidiary. 
This new business unit acquired GSC Cranes Ope-
rations’s assets located in Wabush, which consist 
of about thirty cranes and lifting equipment, 
as well as various handling and transportation 
equipment and accessories. Read more
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http://www.st-laurent.org/en/partnership-agreement-in-the-city-of-contrecoeur/
http://www.st-laurent.org/en/fednav-celebrates-arrival-of-a-new-vessel-at-port-of-antwerp/
http://www.st-laurent.org/en/canada-steamship-lines-partners-with-the-romm/
https://www.youtube.com/watch?v=xviM9mU7Sk0&feature=youtu.be
http://www.st-laurent.org/en/mario-girard-appointed-acpas-chairman-of-the-board/
http://www.st-laurent.org/en/groupes-desgagnes-creates-boreal-cranes-subsidiary/


THE WORLD OVER...

The United Nations Framework Convention on Climate Change (UNFCCC) has published a Synthesis Report 
analyzing the impact of the pledges made by 146 nations to reduce CO2 emissions in advance of next week’s 
Climate Change Conference in Paris.

In a press release, the International Chamber of Shipping (ICS) said that the mandatory CO2 reduction mea-
sures already adopted by the International Maritime Organization (IMO), combined with the aggressive fuel 
efficiency measures being taken by merchant ships worldwide, will proportionately deliver far more ambi-
tious CO2 reductions than the pledges so far made by governments.

The UNFCCC says governments’ commitments overall should reduce CO2 emissions per capita by just 5% in 
2030 compared to 2010.

Shipping has already reduced its total CO2 emissions by more than 10% (2007- 2012) despite continuing 
growth in maritime trade, and reduced CO2 per tonne of cargo transported one kilometre (tonne-km being a 
comparable metric to emissions per capita) by around 20% in the past 10 years.

For the future, IMO rules already adopted require all ships built after 2025 to be at least 30% more fuel efficient. 

Source 

shiPPing’s co2 reduction goals exceed government commitments 
in advance oF un climate conFerence

TO CONTACT A MEMBER OF OUR TEAM:
Nicole Trépanier
President
nicole.trepanier@st-laurent.org
418 648-4572, ext. 200

Mélissa Laliberté
Director, projects and governmental affairs
melissa.laliberte@st-laurent.org
418 648-4572, ext. 202

Marie-Pier Racine 
Administrative assistant
marie-pier.racine@st-laurent.org
418 648-4572, ext. 204

Laurie Grenier
Communications Coordinator
laurie.grenier@st-laurent.org
418 648-4572, ext. 201

Ariane Charette
Communications Coordinator
ariane.charette@st-laurent.org
418 648-4572, ext. 203

http://www.ics-shipping.org/news/press-releases/2015/11/24/shipping-s-co2-reduction-goals-exceed-government-commitments-in-advance-of-un-climate-conference
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