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CHAIRMAN OF THE BOARD’S 
MESSAGE

PRESIDENT AND CHIEF EXECUTIVE 
OFFICER’S MESSAGE

A year ago, I enthusiastically took up 
the duties of Chairman of the Board 
of the St. Lawrence Economic Deve-
lopment Council (SODES). Today, I am 
pleased to share a few words about 
my first term in office and to present 
the SODES annual report. 

Recent months have been marked by significant 
changes in our organization, particularly where go-
vernance is concerned. Reworking our general by-
laws and creating new committees have had the 
anticipated results, enabling Board members to be 
more involved in strategic files. As SODES directors 
and members, it is our duty to make the necessary 
decisions and to promote our association. We must 
continue to support the management team, which 
works very hard to achieve our common goals. I 
would like to take this opportunity to extend my 
heartfelt gratitude to all of our employees for their 
dedication to our organization.

I would also like to acknowledge the Board members’ 
support. Their contribution helps SODES to move 
forward in the best interests of all involved. 

The year 2016 is already under way and many files, 
including the development of our new strategic 
plan, bode well for a most productive future.

In the ongoing spirit of representing 
the interests of the St. Lawrence mari-
time community and playing a key role 
in projects that show promise for our 
activity sector, SODES has, again this 
year, shown exemplary commitment 
by addressing numerous issues of cur-

rent concern that affect the future of maritime trans-
port. Marine industry joint efforts and positioning, 
relations with governments and the St. Lawrence’s 
image and promotion have all been central to our 
endeavours. I am proud of the work our team has 
accomplished and of the involvement and support 
shown by our directors, members and partners. 

In particular, I would like to thank the following:

Our Chairman of the Board, Michel Tosini, who sup-
ports my new ideas and backs the management 
team in carrying them out;

The members of the Board, the Governance and Hu-
man Resources Committee and the Finance Com-
mittee for their commitment and involvement; 

Our partner, the Ministère des Transports, de la Mo-
bilité durable et de l’Électrification des transports, 
and our members, who continue to support us, year 
after year; 

And finally, the SODES team, for its dynamism and 
dedication. 

I hope that, in reading this annual report, you will 
learn more about the useful role our organization 
plays.
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Michel Tosini
Chairman of the Board

Nicole Trépanier
President and Chief Executive Officer



HIGHLIGHTS

MIB LAUNCHING 

In the context of its marine industry promotional campaign, SODES launched the Maritime Information 
Board (MIB) on June 10, 2015, after several months’ work coordinating its creation. The MIB is a single infor-
mation window that provides factual responses to information requests from those interested in maritime 
activity. Designed for elected officials, the media and the general public, the MIB is THE reference for the 
Québec maritime industry. 

In 2015, we:
• Created a documentation centre 
• Developed a website and Twitter feed
• Produced 5 theme-based fact sheets
• Trained 7 experts to be MIB spokespersons
• Had MIB experts meet with 48 municipalities at a meeting of the Committee of Mayors of St. Law-

rence Waterfront Municipalities, chaired by Québec City Mayor Régis Labeaume
• Sent the MIB introductory fact sheet to 300 municipalities
• Met with some 15 representatives of the Standing Committee on Public Safety, Transport and Infor-

mation Technology of the Fédération québécoise des municipalités (FQM)

REWORKING OF SODES GENERAL BY-LAWS

Governance was a key theme for SODES in 2015. Among other things, the general by-laws were rewor-
ked and adopted at a special assembly on October 6, 2015. The main modifications include:

• Clearer rules governing the directors’ role and appointment
• Creation of a Governance and Human Resources Committee and a Finance Committee 

We thank Norton Rose Fulbright (Québec City office), which advised us in this endeavour.

NEW MEMBERS

In 2015, SODES welcomed eight new members:
• Canadian International Bureau of Shipping 

(CIBS)
• CargoM   
• Delom Services Inc.   
• Fonds de solidarité FTQ   
• WSP Canada Inc.
• PESCA Environnement  
• Société de développement économique de  

Sorel-Tracy     
• TACT Intelligence-Conseil

SODES 30TH ANNIVERSARY

On November 19, 2015, SODES officially cele-
brated its 30th anniversary with a cocktail party and 
gala supper at Espace 400e in Québec City. The Mi-
nister for Maritime Affairs, Jean D’Amour, attended 
and spoke during the cocktail party. The evening 
ended with a show by comedian Guy Nantel, who 
performed some of his best monologues to an au-
dience of some 135 guests. 
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2015 ACHIEVEMENTS
The year 2015 was marked by numerous achievements. The priorities defined in our 2015 action plan closely 
reflected our strategic plan’s overall directions:

1. Marine industry joint efforts and positioning
2. Government relations 
3. Communications and promotion of the industry 

1. MARINE INDUSTRY JOINT EFFORTS AND POSITIONING
SODES works hard to represent its members and promote a competitive marine industry to public authorities, 
in particular through its participation on numerous committees and working groups linked to developing the 
Québec marine industry and the St. Lawrence — Great Lakes system. 

Cargo M
• Working Group II – Communications and Outreach, co-chaired by Nicole Trépa-

nier, SODES President and Chief Executive Officer
• Working Group II mandate: establish effective, ongoing communication 

between all levels of government, the general public and stakeholders on the 
economic spinoffs of the transport and logistics sector for Greater Montréal

Green Marine and the St. Lawrence Environment Advisory Committee 
• Participated in improving the Green Marine environmental certification program 
• Participated in developing new indicators 
• 2 meetings in 2015

Navigation Coordination Committee
• SODES participated in the NCC and its various working groups :

•  Working Group on Ship Speed and Riverbank Erosion
• Working Group on Marine Traffic and Protection of Marine Mammals (G2T3M)
• Working Group on Oil Shipping  

• Participated in developing the 2nd Sustainable Navigation Strategy (SNS)
• 3 meetings in 2015

MAIN COMMITTEES ON WHICH SODES SITS:
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Québec Port Authority’s Community Relations Committee 
• Committee’s objectives:

• Establish and maintain a structured communication channel between the Port of Québec and 
members of the community who are interested in its activities

• Improve the implementation method for the Port’s projects in order to increase their level of 
social acceptability

• Receive all suggestions and comments made by various special interest groups connected to the 
Port

National Marine Advisory Board (NMAB)
• Canadian Coast Guard (CCG) Commissioner 

Advisory Committee on services offered by 
the organization

• Mandate: create a permanent forum for dis-
cussion between the CCG and the Canadian 
marine industry

• Identified issues of importance to Québec 
through the Marine Advisory Board (GCM), 
coordinated by SODES

• Files:
• Service levels and standards
• Service delivery
• Performance measurement

• SODES prepared the report on the MAB’s work 
• 1 meeting in 2015

Marine Advisory Board (MAB) — Québec Re-
gion 

• SODES coordinates the MAB
• Composed of representatives of the St. 

Lawrence marine industry and the Cana-
dian Coast Guard (CCG)

• Mandate: ensure information exchange 
between the marine industry and the CCG 
regarding marine services 

• Files:
• Icebreaking
• Navigation aids
• E-navigation 
• Maintenance dredging
• Service levels, etc.  

• 2 meetings in 2015

Regional Round Table (TCR) on Integrated Management of the St. Lawrence, Québec City Region 
• SODES participated in the work of the Trade and Economic Vitality Working Group
• Mandate: promote joint efforts between the regional stakeholders concerned by specific issues re-

lated to the St. Lawrence and contribute to the development, adoption, implementation and fol-
low-up of an integrated regional management plan (PGIR), with the collaboration of the different 
actors, by preparing a description of economic activity related to the St. Lawrence for the Québec 
City area 
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Regional Marine Advisory Council 
• Attended the meeting organized by Transport Canada and the Canadian Coast Guard 
• SODES presented a report on the Marine Advisory Board – Québec Region’s work at the meeting
• 1 meeting in 2015



2. GOVERNMENT RELATIONS 
SODES rallies the maritime community to arrive at a common position on the key issues affecting the St. Law-
rence River’s economic development. 

MARITIME STRATEGY LAUNCHED 

The year 2015 was marked by the release of the Québec Maritime Strategy, on June 29. SODES was pleased to 
note that the Government gave the marine industry a key role to play in Québec’s economic recovery. SODES 
was closely involved in developing the Maritime Strategy, among other things through ongoing represen-
tations and participation in the consultations. SODES remains involved in the Strategy’s implementation in 
particular within the Marine Industry Forum.

MARINE INDUSTRY FORUM

The members of the Marine Industry Forum met three times in 2015 (May 4, September 8, December 10). 
Over the past year, the Forum enabled marine industry representatives to voice their investment priorities in 
the context of the Maritime Strategy’s implementation. The creation of three working groups, which SODES 
belongs to or co-chairs, also enabled work to be done on the following specific issues:

• Update of the strategic commercial trading port network ranking produced in 2002
• Implementation of a maritime information system, a tool for collecting and disseminating statistical 

data linked to the sector
• Ship channel competitiveness

The Forum is co-chaired by the Minister for Maritime Affairs, Jean D’Amour, and the SODES Chairman of the 
Board, Michel Tosini. 

SODES partners with Transports Québec’s Maritime Transportation and St. Lawrence Promotion Department 
to run the Forum secretariat. 
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Publication of briefs and position papers 
As the marine industry’s voice vis-à-vis governments, SODES works to rally the industry around common inte-
rests for consensus-building in order to present clear positions to the different levels of government. To do so, 
SODES monitors developments related to regulations and legislation and, if need be, tables briefs or position 
papers on current issues of concern to its members.

BRIEFS AND POSITION PAPERS TABLED/SUBMITTED IN 2015: 

• Canada Transportation Act Review — February  

• Special consultations and public hearings (National Assembly, parliamentary committee) on the paper 
entitled Towards a New Québec Policy on Immigration, Diversity and Inclusion  —  February, in collabora-
tion with the Human Resources Sectorial Committee of the Maritime Industry (CSMOIM) 

• Comments on the 2015-2020 strategic plan of the Ministère des Transports du Québec — June

• Comments on the Strategy for the Network of Marine Protected Areas for the Gulf of St. Lawrence bioregion 
— September

• Comments on the Assessment on Climate Change Risks, Opportunities and Adaptation Practices for the 
Canadian Transportation Sector — December 



3. COMMUNICATIONS AND PROMOTION OF THE INDUSTRY 

MARINE INDUSTRY PROMOTIONAL CAMPAIGN

The marine industry promotional campaign Brought to you by ship — My river, my provider! continued in 2015. 
Launched in 2014, the campaign is designed to make us aware of the important role the marine industry plays 

in our daily lives. The underlying concept came from SODES’ reflection that few Quebec-
kers know that 90% of the products people use world-wide are carried by ships. Cars, bi-
cycles, cell phones, bottles of wine…the majority of the products around us are delivered 
via maritime transport. The promotional campaign Brought to you by ship — My river, my 
provider! reminds the general public of this often little-known fact.

Video on Canadian port authorities in Québec:

Launched in September 2015 at the annual Association of Canadian Port Au-
thorities (ACPA) Conference in Montréal, this video spotlights the Canadian 
port authorities located in Québec, illustrating the network’s strength and 
vitality and highlighting the predominant role it plays in our economy. The 
video is available on the SODES website and on YouTube.
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Game for Science 

SODES, working with CREO, developed an educational game enabling 
youngsters to discover the marine industry on the online platform www.ga-
meforscience.com. The video game Brought to You by Ship was launched in 
2014, and SODES developed subsequent phases in 2015 to enhance it. 

Phase Two, which comprises improvements, including an expanded port 
area and new features like the purchase of new terminals and a bulker, went 
online in late April 2015. 

SODES Next Generation scholarship 

In 2015, SODES launched the SODES Next Generation scholarship, awarded 
annually to a graduate or post-graduate student doing research in a pro-
gram related to the maritime industry. In November 2015, at a gala supper 
to celebrate SODES’ 30th anniversary, SODES presented the first Next Gene-
ration scholarship to Charles Gignac, a PhD student in water sciences at the 
Institut national de la recherche scientifique (INRS), Eau Terre Environnement 
Research Centre. Charles Gignac, SODES Next Generation 

scholarship winner, and Michel Tosini, 
SODES Chairman of the Board

https://www.youtube.com/channel/UCJT_5tgcr1wmUe_AXw4pI8A
http://www.gameforscience.com
http://www.gameforscience.com


10

Monique-Fitz-Back Foundation
SODES collaborates with the Monique-Fitz-Back Foundation to promote education about sustainable deve-
lopment and social commitment with the Mon fleuve et moi project. This project encourages youngsters at 
the elementary, secondary and college levels in schools in the St. Lawrence watershed to reflect on the main 
issues linked to the River and its future through educational material and a drawing contest. 

In 2015, participation in the Mon fleuve et moi contest reached a record high with 728 drawings from 112 
schools in 13 Québec regions. SODES has been involved with the project since its inception, in 2011.

An advertising campaign for the general public
One of the main projects developed under the promotional cam-
paign Brought to you by ship — My river, my provider! involves a 
poster campaign designed for the general public. The goal is to 
make Quebeckers aware that the overriding majority of the pro-
ducts they use every day are carried by ship. The visual concept 
developed for the posters and billboards shows everyday items—
cell phones, bicycles, fruit—which, contrary to popular belief, are 
brought to us from abroad by ship. Posters bearing these visual 
elements were displayed on city buses in Québec City, Trois-Ri-
vières and Saguenay. A total of 73 buses were outfitted with ma-
rine industry promotional campaign colours: 50 in Québec City, 
13 in Saguenay and 10 in Trois-Rivières. 

WINNERS, SHIPS AND TRADES CATEGORY, ELEMENTARY:

Xavier Brisson, 7 years old,
École Gérard-Collin (Témiscouata-sur-le-Lac)

WINNERS, SHIPS AND TRADES CATEGORY, SECONDARY/COLLEGE:

Jodie-Anne Penaflorida-Lopez, 17 years old,
Cégep du Vieux-Montréal (Montreal)

Ryan Tran, 11 years old,
École Montessori International Montréal (Montreal)

Roxanne Vachon, 15 years old,
École des Appalaches (Sainte-Justine)



PUBLIC COMMUNICATIONS

During the year, SODES and the MIB spoke and participated in various events: 

• Nicole Trépanier was Honorary President and moderated the conference “Québec Maritime Strategy”, 
organized by Événements Les Affaires — February 10, Montréal

• Ran a booth at the annual Groupe TRAQ rail symposium — March 25, Québec City

• Made a presentation at the conference “Fast Forward in 2025: Transportation, Logistics and the Supply 
Chain of the Next Decade”, organized by the Chartered Institute of Logistics and Transport (CILTNA) — 
May 5, 2015, Montréal

• Participated in the conference “SSS, Current and Future 2015”, organized by the St. Lawrence Shipope-
rators — May 13-14, Montréal

• Participated in GreenTech 2015: “Sustainability at Work in Marine Transportation”, organized by Green 
Marine — May 27-29, Seattle

• Participated in the symposium “Défi et enjeux du transport de matières dangereuse” (Challenges and is-
sues involved in transporting hazardous materials), organized by AQTr — May 28, Montréal

• Participated in the Summit of the Conference of Great Lakes and St. Lawrence Governors and Premiers 
— June 12-14, Québec City

• Ran a booth at the Eureka! Festival — June 12-14, 2015

• Participated in and moderated a panel at the annual  Association of Canadian Port Authorities (ACPA) 
Conference: “Pushing the Limits”— September 29-30, Montréal 

• Had experts present the MIB and marine industry to the Committee of Mayors of St. Lawrence Water-
front Municipalities — October 27, Québec City

• Had MIB experts present oil  shipping to the Standing Committee on Public Safety, Transport and Infor-
mation Technology of the Fédération québécoise des municipalités (FQM) — October 29, Québec City

• Participated in and attended meetings at the 11th French Maritime Cluster (CMF) — November 3-4, Mar-
seille

SODES website overhaul
In 2015, SODES overhauled its website (www.st-laurent.org). The new site is more dy-
namic and user-friendly and a number of features were added to improve communi-
cation with members and better promote the industry. They include the possibility 
of paying registration fees for SODES events online and of displaying marine industry 
events on each web page using a calendar tool. 

St. Lawrence Express newsletter 
SODES publishes its newsletter, St. Lawrence Express, on a bimonthly basis to inform its members, 
the maritime community and elected officials of the files it is working on and current issues of 
interest to the marine industry. In 2015, five newsletters were published.  
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EVENTS, NETWORKING AND SERVICES TO MEMBERS 

SODES workshop
From time to time, SODES organizes continuing education workshops in collaboration with one of our 
members. On March 19, 2015, PwC ran a workshop entitled “Navigating a Changing Environment” in Montréal, 
a half-day of discussions and presentations reserved for SODES members. Some 30 partici-
pants attended conferences on the Plan Nord, infrastructure investments, governance, crisis 
management, etc. The day concluded with a luncheon conference by Denis Lavoie, Director, 
Risks, Insurance and Clams with VIA Rail Canada.

Québec Marine Day (QMD)
The 15th edition of Quebec Marine Day (QMD), the annual meeting between the maritime industry and the 
National Assembly’s elected officials, was held on October 27 under the banner “Transporting safely and secu-
rely”. At a time when the public, the media and stakeholders from various sectors often raise issues related to 
transportation safety, it is crucial that the industry meet with parliamentarians to inform them of existing and 
planned safety measures for shipping-related operations. 

QMD 2015 enabled some 40 marine industry representatives to meet with about 15 Members of the National 
Assembly of all political stripes. 

Luncheon conferences
Every year, SODES organizes four luncheon conferences on themes corresponding our members’ needs. 

2015 LUNCHEON CONFERENCES 
Québec City, February 19 
“État de l’énergie au Québec – 2015” (Québec’s energy picture)
Pierre-Olivier Pineau, Full Professor, Chair in Energy Sector Management, HEC Montréal

Montréal, April 16
“Intermodalité et chaîne d’approvisionnement” (Intermodality and the supply chain)
Sean Finn, Executive Vice-President Corporate Services and Chief Legal Officer, CN

Montréal, June 10 
“Le BIM – Un outil à s’approprier” (Getting to Know the Maritime Information Bureau)
François Ducharme, Chief Operating Officer and Senior Partner, TACT Intelligence-conseil

Montréal, October 6 
Representatives of the main federal political parties in the riding of Ville-Marie – Le Sud-Ouest – Île-des-Sœurs:

• Allison Turner, New Democratic Party candidate 

• Marc Miller, Liberal Party of Canada candidate

• Chantal St-Onge, Bloc Québécois candidate

• Steve Shanahan, Conservative Party of Canada candidate
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EXECUTIVES
Chairman of the Board: Michel Tosini, Executive Vice-President, Federal Marine Terminals
Chief Executive Officer: Nicole Trépanier, President and Chief Executive Officer, SODES
Vice-President: Mario Girard, President and Chief Executive Officer, Quebec Port Authority
Secretary: Alain Pilotte, Vice-President, Strategic Initiatives, Logistec Corporation

Jean E. Aubry-Morin
Vice-President, Corporate Sustainability
St. Lawrence Seaway Management Cor-
poration 

Jean-Philippe Brunet
Vice-President,
Corporate and Legal Affairs
Ocean Group 

Sylvain Desbiens
Vice-President
Somavrac

Guy Dumoulin
Council Member 
Communauté métropolitaine de Québec

Jocelyn Fortier
President and CEO
Société des traversiers du Québec

Fulvio Fracassi
Chief Executive Officer 
Laurentian Pilotage Authority 

Jean Grégoire
Partner
Langlois

Ghislain Harvey
Chairman of the Board
Saguenay Port Authority

Claude Mailloux
Executive Director 
Human Resources Sectorial Committee 
of the Maritime Industry (CSMOIM) 

Jean Masse
City Councillor
Ville de Sept-Îles

Simon Mercier
President
Corporation of Lower St. Lawrence Pilots

Stéphane Morency
President and Chief Executive Officer
Maritime Employers Association 

Marie-Lyne Morneau
President
Société de développement industriel et 
portuaire de Matane

Avit Ouellet
Director 
Sept-Îles Port Authority

Jean Ouellet
Executive Director 
ArcelorMittal Exploitation minière 
Canada s.e.n.c.

Michel Parent
Director of Operations
Trois-Rivières Port Authority

Pierre Préfontaine
First Vice-President
Canada Steamship Lines

Daniel Tremblay
Health and Safety Advisor
Syndicat des débardeurs de Montréal 
SCFP, Local 375

Pierre Vallée
President
Corporation des Pilotes du 
Saint-Laurent Central

OBSERVERS

Line Rousseau
Director, Technical Programs 
Association québécoise des transports 
(AQTr)

Denis Simard
Department Head
Ministère des Transports, de la Mobilité 
durable et de l’Électrification
des transports

BOARD OF DIRECTORS 

GOVERNANCE AND HUMAN RESOURCES COMMITTEE
Sylvie Vachon (President),  President and Chief Executive Officer, Montreal Port Authority
Martin Bernier, Associate and Leader, Certification, PricewaterhouseCoopers (PwC)
Michel Gadoua, President and Chief Executive Officer, Société du Port de Valleyfield

FINANCE COMMITTEE
Michael Fratianni (President and Treasurer), Chief Executive Officer, Montreal Gateway Terminals Partnership
Marie-Thérèse Houde, Director Business Development, Canadian National (CN)
Françoys Royer, Vice-President, Finance and Administration, Desgagnés Group

BOARD OF DIRECTORS
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MANAGEMENT TEAM

Nicole Trépanier, ext. 200
President and Chief Executive Officer 
nicole.trepanier@st-laurent.org

Mélissa Laliberté, ext. 202
Director, Projects and Governmental Affairs 
melissa.laliberte@st-laurent.org

Laurie Grenier, ext. 201
Communications Coordinator
Events and Special Projects
laurie.grenier@st-laurent.org

Ariane Charette, ext. 203
Communications Coordinator
Maritime Information Bureau 
ariane.charette@st-laurent.org

Marie-Pier Racine, ext.  204
Administrative Assistant
marie-pier.racine@st-laurent.org
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271, rue de l’Estuaire
Québec (QC)  G1K 8S8
418 648-4572
sodes@st-laurent.org
www.st-laurent.org

@Sodesqc

Protect and promote the economic interests 
of the St. Lawrence maritime community 
from a sustainable development perspective. 
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